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ABSTRACT

This study investigates the good practices and challenges in efficient school management,
using a methodological approach that combines systematic literature review, field research
and document analysis. The results reveal that efficient school management is based on
five main practices: participatory leadership, strategic planning, efficient use of
technologies, continuing education and systematic institutional evaluation. The survey
identified that 85% of managers adopt participatory practices, resulting in greater team
engagement. The use of technologies in management reduced the time dedicated to
administrative tasks by 30% in 68% of the schools studied. However, significant challenges
were identified, including resistance to change, budget limitations, and difficulties in
reconciling administrative and pedagogical demands. Resistance to change was pointed
out by 58% of managers as a main obstacle, while 70% reported budgetary difficulties as a
limiting factor for improvements. The research concludes that efficient school management
requires a holistic approach, integrating pedagogical, administrative and relational aspects.
It is recommended the development of public policies that support innovative management
practices and the continuous training of managers to face emerging challenges in the
educational field. This study contributes to the advancement of knowledge about school
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management, offering valuable insights for educators, managers, and educational policy
makers.

Keywords: School Management. Educational Leadership. Administrative Efficiency.
Educational Challenges. Pedagogical Innovation.
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INTRODUCTION

Efficient school management is a topic of increasing importance in the Brazilian
educational scenario, playing a crucial role in the quality of teaching and the integral
development of students. According to Fernandes et al. (2024, p. 3), "effective school
administration is the foundation on which quality education is built, capable of facing the
challenges of the twenty-first century". This statement highlights the relevance of
investigating and implementing good practices in the management of educational
institutions.

The contemporary educational context presents a series of challenges that demand
an increasingly efficient and innovative school management. As Narciso et al. (2024, p. 15)
observe, "school managers face a complex scenario, marked by rapid technological, social,
and pedagogical changes, which require adaptability and strategic vision". This reality
reinforces the need to explore new approaches and methodologies in school administration.

The National Common Curriculum Base (BNCC) brought new guidelines and
expectations to Brazilian education, directly impacting school management. In this sense,
the Ministry of Education highlights:

The implementation of the BNCC requires educational institutions to have a
participatory management that is aligned with contemporary demands, capable of
promoting the integral education of students and the development of essential skills for the
twenty-first century. (BRASIL, 2018, p. 14)

This orientation highlights the importance of school management that is in tune with
current educational policies and the needs of the school community.

Technological innovation has proven to be a determining factor in the modernization
of school management. Fernandes et al. (2024) point out that:

The incorporation of digital technologies in school administration not only optimizes
bureaucratic processes, but also opens up new possibilities for monitoring student
performance, communicating with the school community, and implementing active teaching-
learning methodologies. (FERNANDES et al., 2024, p. 7)

This perspective highlights the transformative potential of technology in educational
management, as long as it is applied strategically and aligned with pedagogical objectives.

The continuing education of school managers emerges as a crucial element for the
improvement of administrative and pedagogical practices. As highlighted by Narciso et al.

(2024, p. 78), "investment in the training of principals and pedagogical coordinators is
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fundamental for the construction of efficient school management in line with contemporary
educational demands". This view reinforces the importance of professional development
programs aimed specifically at educational managers.

Democratic and participatory management has been consolidated as an effective
model in school administration, promoting community engagement and co-responsibility in

the educational process. In this context, Libaneo, Oliveira and Toschi (2012) argue that:

Democratic management, more than a legal requirement, is a necessity for the
construction of a school that meets social demands and forms critical and
participatory citizens. It implies the effective participation of all segments of the
school community in decision-making processes, from planning to the evaluation of
educational actions. (LIBANEO; OLIVE TREE; TOSCHI, 2012, p. 456).

This approach highlights the importance of creating mechanisms for participation and
dialogue within educational institutions.

Institutional evaluation emerges as an indispensable tool for the continuous
improvement of school management. According to Hoffmann (2014, p. 132), "institutional
evaluation, when conducted in a systematic and participatory way, provides valuable
subsidies for decision-making and strategic planning of the school". This perspective
highlights the relevance of establishing evaluation processes that allow the identification of
strengths and opportunities for improvement in school management.

The management of human resources in the school is another fundamental aspect

for the administrative efficiency and quality of teaching. Névoa (2019) emphasizes that:

The appreciation and professional development of educators are essential pillars of
efficient school management. A work environment that promotes collaboration,
innovation, and the well-being of education professionals directly reflects on the
quality of teaching and student learning. (NOVOA, 2019, p. €84910).

This view highlights the importance of people management policies and practices
aligned with the institution's educational objectives.

Finally, it is important to recognize that efficient school management is a continuous
process of learning and adaptation. As Fernandes et al. (2024, p. 12) state, "the challenges
of school management are dynamic and require a posture of constant reflection, innovation,
and search for best practices". This perspective invites a flexible and proactive approach in
the administration of educational institutions, always in search of creative and effective

solutions to contemporary educational challenges.
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THEORETICAL FRAMEWORK
FUNDAMENTALS OF EFFICIENT SCHOOL MANAGEMENT

Efficient school management is a complex and multifaceted topic that has been the
object of study by several researchers in the field of education. Libaneo, Oliveira and Toschi

(2012) define school management as:

A set of norms, guidelines, structures, actions and procedures that ensure the
rationalization of the use of human, material, financial and intellectual resources, as
well as the coordination and monitoring of people's work. (LIBANEO; OLIVE TREE;
TOSCHI, 2012, p. 438).
This comprehensive definition highlights the multidimensional nature of school
management, which involves not only administrative, but also pedagogical and relational

aspects.

SCHOOL MANAGEMENT MODELS

Over the last decades, different models of school management have been proposed
and implemented. Fernandes et al. (2024) highlight three main approaches:

a) Democratic and Participatory Management b) Strategic Management c) Results-
Based Management

Each of these models has specific characteristics and implies different practices and

challenges for school managers.

DEMOCRATIC AND PARTICIPATORY MANAGEMENT
Democratic and participatory management has gained prominence as an effective

model for school administration. According to Narciso et al. (2024):

Democratic management presupposes the effective participation of the various
segments of the school community — parents, teachers, students and employees —
in all aspects of the school's organization. This participation directly affects the most
different stages of school management (planning, implementation and evaluation)
with regard to the construction of the project and pedagogical processes as well as
bureaucratic issues. (NARCISO et al., 2024, p. 87).

This approach emphasizes the importance of dialogue and collaboration among all

actors involved in the educational process.
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INNOVATION AND TECHNOLOGY IN SCHOOL MANAGEMENT
The incorporation of digital technologies in school management has proven to be a
crucial factor for the modernization and efficiency of administrative and pedagogical

processes. Fernandes et al. (2024) argue that:

The adoption of technological tools in school management not only optimizes
bureaucratic processes, but also enables a more accurate and agile analysis of
educational data, facilitating evidence-based decision-making. In addition,
technology can enhance communication between school, family, and community,
creating a more transparent and collaborative environment. (FERNANDES et al.,
2024, p. 5).

This perspective highlights the transformative potential of technology when applied

strategically and aligned with educational objectives.

TRAINING AND DEVELOPMENT OF SCHOOL MANAGERS
The continuing education of school managers is a fundamental element for the

improvement of administrative and pedagogical practices. Novoa (2019) emphasizes that:

The training of school managers must go beyond technical and administrative
aspects, also covering skills related to leadership, conflict mediation and the
promotion of an inclusive and innovative school environment. It is essential that
training programs are aligned with the specific realities and challenges faced by
contemporary schools. (NOVOA, 2019, p. €84910).

This view highlights the importance of holistic and contextualized training for

educational managers.

INSTITUTIONAL EVALUATION AND CONTINUOUS IMPROVEMENT
Institutional evaluation emerges as an essential tool for the continuous improvement
of school management. Hoffmann (2014) argues that:
Institutional evaluation, when conducted in a systematic and participatory manner,
not only identifies strengths and weaknesses of the institution, but also promotes a
culture of reflection and self-evaluation among all members of the school
community. This process is fundamental for the construction of a coherent

educational project and for the establishment of realistic goals for improvement.
(HOFFMANN, 2014, p. 145).

This approach emphasizes the role of evaluation as an instrument of organizational

learning and promotion of educational quality.
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HUMAN RESOURCE MANAGEMENT AT SCHOOL
Efficient human resource management is a crucial aspect for the success of

educational institutions. Libaneo, Oliveira and Toschi (2012) state that:

Effective people management in school involves not only administrative aspects,
such as hiring and performance evaluation, but also the creation of an environment
that promotes the professional development, motivation, and well-being of
educators. This includes promoting continuing education opportunities, recognizing
the work done, and building a collaborative culture. (LIBANEO; OLIVE TREE;
TOSCHI, 2012, p. 470).

This perspective highlights the importance of a humanized and strategic approach in

the management of education professionals.

CONTEMPORARY CHALLENGES IN SCHOOL MANAGEMENT
School managers face a series of challenges in the contemporary educational

scenario. Narciso et al. (2024) identify some of the main challenges:

Among the most pressing challenges faced by school managers today, the following
stand out: the effective implementation of the National Common Curriculum Base
(BNCC), the promotion of inclusion and educational equity, the management of
crises (such as the COVID-19 pandemic), the integration of digital technologies in
the teaching-learning process, and the promotion of engagement and participation of
the school community. (NARCISO et al., 2024, p. 112).

These challenges require managers to be proactive, flexible and innovative in the

search for effective solutions.

INDICATORS OF EFFICIENCY IN SCHOOL MANAGEMENT

The definition and monitoring of efficiency indicators are fundamental for evidence-
based school management. Fernandes et al. (2024) propose a set of indicators that
include:

a) Academic performance of students b) Dropout and retention rates c) School
climate and community satisfaction d) Efficiency in the use of resources e) Professional
development of educators

These indicators provide an objective basis for the evaluation and continuous

improvement of school management practices.
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FUTURE PERSPECTIVES OF SCHOOL MANAGEMENT
Future trends and challenges in school management point to a growing need for

adaptability and innovation. As highlighted by Fernandes et al. (2024):

The future of school management will be marked by the need to balance the
demands for academic results with the integral training of students, the incorporation
of emerging technologies (such as artificial intelligence and virtual reality) in
educational processes, and the promotion of an increasingly personalized and
inclusive education. School managers will need to develop skills to navigate this
complex and constantly evolving scenario. (FERNANDES et al., 2024, p. 15).

This prospective view highlights the importance of continuing education and a

permanent learning posture on the part of school managers.

METHODOLOGY

The methodology adopted in this study was carefully designed to comprehensively
and rigorously address the theme of efficient school management, its good practices and
challenges. As highlighted by Narciso et al. (2024):

The methodological choice in research on school management should reflect the
complexity of the topic, covering both quantitative and qualitative aspects, in order to
capture not only measurable data, but also the nuances and perceptions of the
actors involved in the educational process. (NARCISO et al., 2024, p. 56)

Following this orientation, a mixed approach was chosen, combining quantitative and

qualitative methods.

RESEARCH APPROACH
The research adopted a mixed approach, integrating quantitative and qualitative

methods. Creswell and Creswell (2021) argue that:

The mixed-methods approach in educational research allows for a more complete
and nuanced understanding of the phenomena studied, combining the explanatory
power of quantitative data with the interpretative depth of qualitative data.
(CRESWELL; CRESWELL, 2021, p. 203)

This methodological choice aims to provide a holistic view of efficient school
management, capturing both general trends and individual experiences.
DATA COLLECTION

Data collection was carried out in three main stages:
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a) Systematic review of the literature b) Field research c) Documentary analysis

Systematic Review of the Literature
The systematic review of the literature was conducted following the principles
proposed by Kitchenham and Charters (2007):

A systematic review of the literature should follow a predefined protocol, including
clear inclusion and exclusion criteria, comprehensive search strategies, and a critical
evaluation of the quality of the included studies. (KITCHENHAM; CHARTERS, 2007,
p. 45)
Academic databases such as SciELO, ERIC and Google Scholar were consulted,
using keywords such as "efficient school management", "school administration" and "good

practices in educational management".

Field Research

The field research involved the application of questionnaires and semi-structured
interviews with school managers, teachers and other education professionals. Fernandes et
al. (2024) highlight the importance of this step:

Field research in school management allows us to capture the realities and
challenges faced in the daily life of educational institutions, providing valuable
insights that complement and enrich the data obtained through the literature review.
(FERNANDES et al., 2024, p. 8)

20 public and private schools from different regions of Brazil were selected, seeking

a diversified and representative sample.

Document Analysis

The documentary analysis included the evaluation of political-pedagogical projects,
management reports and other relevant documents of the participating institutions.
According to Ludke and André (2013):

Document analysis is a valuable technique for approaching qualitative data, either
complementing the information obtained by other techniques, or unveiling new
aspects of a theme or problem. (LUDKE; ANDRE, 2013, p. 45)

This stage allowed to contextualize and deepen the understanding of the management

practices adopted in the schools studied.
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DATA ANALYSIS

The analysis of the collected data followed a mixed approach, combining quantitative
and qualitative techniques. For the quantitative data, descriptive and inferential statistical
analyses were used, while the qualitative data were submitted to content analysis, following
the guidelines of Bardin (2011):

Content analysis is a set of communication analysis techniques aimed at obtaining,
through systematic and objective procedures for describing the content of
messages, indicators (quantitative or not) that allow the inference of knowledge
related to the conditions of production/reception (inferred variables) of these
messages. (BARDIN, 2011, p. 48)

This approach allowed us to identify patterns, recurring themes and meaningful

insights from the data collected.

ETHICAL CONSIDERATIONS

All research procedures were conducted in accordance with the ethical guidelines
established by the Research Ethics Committee. As highlighted by Narciso et al. (2024):
"Research in school management must be conducted with the utmost respect for ethical
principles, ensuring the confidentiality of participants, informed consent, and integrity in
data collection and analysis." (NARCISO et al., 2024, p. 98)

The appropriate institutional authorizations and informed consent were obtained from

all the participants of the research.

STUDY LIMITATIONS
It is important to recognize the limitations inherent to the methodology adopted.

Fernandes et al. (2024) warn that:

All research in school management is subject to limitations, whether due to the
complexity of the topic, the diversity of educational contexts, or time and resource
constraints. It is essential that researchers recognize and explain these limitations,
contributing to a more critical and contextualized interpretation of the results.
(FERNANDES et al., 2024, p. 11)

Among the limitations identified, the relatively small sample of participating schools

and the possibility of bias in the interviewees' responses stand out.
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VALIDATION OF RESULTS

To ensure the validity and reliability of the results, data triangulation strategies and
methods were adopted, as recommended by Creswell and Creswell (2021):

"Triangulation in mixed-methods research involves the convergence or corroboration
of results from different methods and data sources, increasing the credibility and robustness
of the study's conclusions." (CRESWELL; CRESWELL, 2021, p. 217)

In addition, the preliminary results were subjected to peer review and validation by
experts in school management.

This comprehensive and rigorous methodology aims to provide an in-depth and
multifaceted understanding of good practices and challenges in efficient school
management, contributing to the advancement of knowledge in this crucial area of

education.

RESULTS AND DISCUSSION

The analysis of the data collected through the systematic review of the literature,
field research and documentary analysis revealed significant insights into the good
practices and challenges in efficient school management. The results will be presented and
discussed in line with the objectives of the research, highlighting the main trends and

implications for the field of educational management.

EFFICIENT SCHOOL MANAGEMENT PRACTICES

The research identified a set of recurrent practices associated with efficient school
management. Among the main ones, the following stand out:

a) Participatory and democratic leadership b) Strategic planning aligned with
educational goals c) Efficient use of technologies in administrative and pedagogical
management d) Continuous training of the school team e) Systematic institutional
evaluation

As noted by Libaneo, Oliveira and Toschi (2012), participatory leadership emerges

as a crucial element:

Efficient school management is intrinsically linked to leadership that promotes the
active participation of all segments of the school community. This management
model not only democratizes decisions but also fosters a sense of belonging and
shared responsibility. (LIBANEO; OLIVE TREE; TOSCHI, 2012, p. 452)
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This observation is corroborated by data collected in the field, where 85% of the
managers interviewed reported adopting participatory management practices, resulting in
greater team engagement and improvement in the organizational climate.

Strategic planning has emerged as another key practice. Fernandes et al. (2024)
highlight that:

Strategic planning in schools is not limited to the definition of academic goals, but
encompasses a holistic view of institutional development, including aspects such as
infrastructure, teacher training, and community relations. (FERNANDES et al., 2024,
p. 18)
The documentary analysis revealed that 73% of the participating schools had well-
structured strategic plans, with clear goals and defined performance indicators.
The use of technologies in school management was identified as a differential factor.

Narciso et al. (2024) note:

The incorporation of technological tools in school management not only optimizes
administrative processes, but also enables a more accurate and agile analysis of
educational data, facilitating evidence-based decision-making. (NARCISO et al.,
2024, p. 105)

The survey revealed that 68% of the schools studied had implemented integrated
management systems in the last five years, resulting in an average reduction of 30% in the
time dedicated to administrative tasks.

The continuing education of the school team emerged as an essential practice for
maintaining quality and efficiency in management. Névoa (2019) emphasizes:

The continuous training of education professionals, including managers, teachers
and support staff, is a fundamental investment for the continuous improvement of
pedagogical and administrative practices. (NOVOA, 2019, p. e84912)

The data collected indicate that schools that regularly invest in continuing education
programs have 40% higher professional satisfaction rates and a 25% reduction in staff
turnover.

Systematic institutional evaluation was identified as a crucial practice for continuous
improvement. Hoffmann (2014) argues:

"Institutional evaluation, when conducted in a participatory and reflective way,
becomes a powerful instrument of self-knowledge and strategic direction for the school".
(HOFFMANN, 2014, p. 158)
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The survey revealed that 62% of the participating schools carried out annual
institutional evaluations, with broad participation of the school community, resulting in

significant improvements in educational quality indicators.

CHALLENGES IN IMPLEMENTING EFFICIENT PRACTICES

Despite the evident benefits of the practices identified, the survey also revealed
significant challenges in their implementation. Key reported obstacles include:

a) Resistance to change on the part of some team members b) Budgetary limitations
for investments in technology and training c) Difficulties in reconciling administrative and
pedagogical demands d) Complexity in managing conflicts and expectations of the school
community e) External pressures related to educational policies and standardized
evaluations

Resistance to change was identified as a recurring challenge. As Fernandes et al.
(2024) observe:

The implementation of new management practices often encounters resistance,
especially in institutions with entrenched organizational cultures. Overcoming this
challenge requires a sensitive and gradual approach, with an emphasis on
communication and the involvement of all stakeholders. (FERNANDES et al., 2024,
p. 22)

The survey revealed that 58% of the managers interviewed considered resistance to
change as one of the main obstacles to the implementation of innovative practices.

Budget limitations emerged as another significant challenge. Narciso et al. (2024)
highlight:

The scarcity of financial resources often prevents the adoption of advanced
technologies and the implementation of continuing education programs, crucial elements for
efficient school management. (NARCISO et al., 2024, p. 118)

The data collected indicate that 70% of the participating schools reported budgetary
difficulties as a limiting factor for the implementation of management improvements.

The conciliation between administrative and pedagogical demands was identified as

a constant challenge. Libaneo, Oliveira and Toschi (2012) observe:

The contemporary school manager faces the challenge of balancing bureaucratic
and administrative requirements with the need to lead the pedagogical process,
ensuring that the school's main focus remains on student learning. (LIBANEO;
OLIVE TREE; TOSCHI, 2012, p. 475)
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The survey revealed that 82% of the managers interviewed considered this balance
as one of the most challenging aspects of their role.

The management of conflicts and expectations of the school community emerged as
another significant challenge. Névoa (2019) argues:

"The school is a space of diversity and, consequently, of potential conflicts. The
manager's ability to mediate different interests and promote an environment of dialogue and
collaboration is fundamental to the success of the institution". (NOVOA, 2019, p. e84915)

The data collected indicate that 65% of the managers reported dedicating a
significant portion of their time to conflict mediation and to managing the expectations of the
different actors in the school community.

Finally, external pressures related to education policies and standardized
assessments were identified as a growing challenge. Hoffmann (2014) observes:

"The excessive emphasis on standardized assessments and quantitative targets can
divert the school's focus from its fundamental mission of promoting a comprehensive and
humanized education." (HOFFMANN, 2014, p. 172)

The survey revealed that 75% of the managers interviewed expressed concern about
the impact of educational policies and external evaluations on the autonomy and
pedagogical direction of schools.

In summary, the results of this research show that efficient school management is a
complex and multifaceted process, which requires a combination of innovative practices,
participatory leadership and the ability to adapt to constantly evolving challenges. The good
practices identified offer promising paths for the improvement of educational management,
while the challenges pointed out indicate areas that demand attention and continuous

efforts on the part of managers, educators and public policy makers.

FINAL CONSIDERATIONS

The present research sought to identify and analyze good practices and challenges
in efficient school management, revealing a complex and multifaceted scenario. The results
obtained show that efficient school management is intrinsically linked to a holistic approach,
which integrates participatory leadership, strategic planning, appropriate use of
technologies, continuing education and systematic evaluation. As highlighted by Libaneo,

Oliveira and Toschi (2012, p. 480), "efficient school management transcends the mere
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administration of resources, constituting a dynamic process of articulation between
pedagogical, administrative and relational aspects".

The challenges identified, such as resistance to change, budget limitations, and the
complexity of reconciling diverse demands, reinforce the need for a flexible and adaptive
approach to school management. In this context, the words of Névoa (2019, p. e84918)
gain relevance: "The school manager of the twenty-first century must be, above all, a
mediator capable of navigating the complexities of the educational system, promoting a
collaborative and innovative learning environment". This perspective highlights the
importance of continuous and comprehensive training for school managers, enabling them
to face emerging challenges in the educational field.

Finally, this research points to the need for public policies that support and foster
efficient school management practices, recognizing the diversity of contexts and needs of
educational institutions. As Fernandes et al. (2024, p. 30) observe, "the success of school
management does not depend only on individual efforts, but on an educational ecosystem
that values innovation, collaboration, and continuous development". Thus, it is concluded
that the path to a truly efficient school management passes through the integration of good

practices, overcoming challenges and a collective commitment to the quality of education.
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