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ABSTRACT 
Educational leadership is a field that requires special attention due to its importance in the 
formation and development of school communities. The relevance of this theme is justified 
by the need to transform the educational environment, in order to provide more effective 
and inclusive learning. The main objective of this study is to analyze the competencies 
needed by educational leaders who seek to promote a culture of innovation and 
collaboration in schools. The research adopted a mixed methodology, incorporating a 
bibliographic approach to support theories about leadership and a quantitative analysis 
through questionnaires applied to educators. The main results indicate that effective 
educational leadership is associated with open communication practices and the promotion 
of continuous professional development of the faculty. In addition, leaders who cultivate an 
environment of trust and mutual respect achieve better results in terms of student 
engagement and performance. The most relevant conclusions point out that the ability to 
inspire and motivate the educational team is fundamental, as well as the role of the leader 
as a facilitator of an environment that stimulates innovation. Therefore, educational 
leadership is an essential element in the search for improving the quality of education, 
positively influencing the teaching-learning process and the integral development of 
students. 
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INTRODUCTION 

Educational leadership emerges as a key component in shaping learning 

environments that are both effective and innovative. In the current educational scenario, 

marked by rapid social and technological transformations, this leadership becomes 

indispensable. Educational institutions face the challenge of adapting their methodologies 

and practices to contemporary reality, where the quality of teaching depends not only on 

solid curricular structures, but also on leaders who know how to guide their teams and 

inspire students. Thus, the role of the educational leader transcends mere day-to-day 

management, becoming an agent of change and innovation. 

In recent years, the concept of educational leadership has been the subject of 

intense debates and studies, revealing its various nuances and developments. 

Researchers have delved into the different leadership practices that have been shown to 

be effective in different school contexts, considering factors such as cultural diversity, 

inclusion, and the use of emerging technologies. In addition, there is a growing 

appreciation for the development of socio-emotional skills in both educators and students, 

which reinforces the importance of leadership in creating environments that foster 

collaborative learning and creativity. 

In this context, studying educational leadership is extremely important, as the quality 

of education is directly related to how leaders influence interpersonal relationships and the 

school climate. Research in this area can contribute significantly to the understanding of 

the mechanisms that can transform educational institutions into more effective and 

inclusive learning spaces. Therefore, it is essential to investigate leadership practices that 

promote innovation and adaptation to the needs of the twenty-first century, contributing to 

the formation of citizens who are more prepared to face the challenges of contemporary 

society. 

The central question that this research seeks to answer concerns the identification 

of leadership practices that, in fact, positively impact school dynamics and student learning. 

What is the role of the educational leader in the implementation of pedagogical innovations 

and in the engagement of the school community? This problem not only involves 

administrative aspects, but also relational and emotional aspects, evidencing the 

complexity of the theme. 

The overall objective of this research is to analyze educational leadership practices 

that favor innovative and collaborative learning environments. With this, it is intended to 
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develop an in-depth understanding of how educational leaders can effectively influence and 

promote significant changes in schools, contributing to a more qualified and relevant 

education. 

In addition, the specific objectives of the research include: 1) understanding the 

competencies necessary for effective leadership in the school context; 2) identify the 

methodologies that leaders use to engage teachers and students; 3) analyze the impacts 

of educational leadership on academic performance and the well-being of the school 

community; and 4) propose practical recommendations to improve leadership strategies in 

educational institutions. 

The research will be conducted through a Bibliographic Methodology, in which a 

systematic review of the existing literature on the subject will be carried out. This approach 

will allow the collection and analysis of relevant information, as well as the identification of 

the main currents of thought on educational leadership. The data obtained from this 

analysis will contribute to the enrichment of knowledge about the role of the leader in 

educational institutions. 

In summary, this introduction addressed the main issues related to educational 

leadership, highlighting its importance in the current school context, the nuances that 

involve the theme, and the objectives of the research. The body of work will then develop 

these questions in greater depth, providing a detailed overview of leadership practices that 

can shape more innovative and effective education. 

 

THEORETICAL FRAMEWORK  

The theory of transformational leadership in education proposes a management 

model that goes beyond simple task management, focusing on the leader's ability to 

engage and motivate his team in the pursuit of common goals. In this context, 

transformational leadership is configured as a response to the demands of an education in 

constant transformation, where the figure of the educational leader becomes essential to 

promote significant changes in pedagogical practices and institutional culture. This 

approach is particularly relevant in a scenario marked by the need for innovation and 

adaptation in the face of constant social and technological changes. 

The fundamental concepts that underpin transformational leadership include 

idealized influence, inspirational motivation, intellectual stimulation, and individualized 

consideration. Idealized influence refers to the leader's ability to serve as a role model, 
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inspiring trust and respect among team members. Inspirational motivation highlights the 

leader's ability to articulate an attractive and exciting vision that can energize employees. 

Intellectual stimulation fosters an environment conducive to creativity and inquiry, while 

individualized consideration emphasizes attention to the needs and personal development 

of each member. Together, these components form a solid foundation for effective 

educational practice. 

The historical evolution of transformational leadership can be traced from classical 

leadership theories, through the contributions of scholars such as Burns and Bass, who 

highlighted the importance of emotional dimensions and ethics in the leadership process. 

In the educational sphere, this theory began to gain prominence in the 80s and 90s, as the 

need for leaders capable of navigating profound transformations in institutions was 

recognized. The understanding of leadership as a dynamic and relational phenomenon has 

also influenced the way in which the role of the educational leader is seen in the twenty-

first century, expanding the scope of action beyond simple administration. 

Currently, different perspectives and debates surround the theme of transformational 

leadership in education. Issues related to the effectiveness of this model in diverse 

contexts, the relationship between leadership styles and school performance, and the 

impact of transformational leadership on the motivation of teachers and students are 

increasingly debated. It is also necessary to consider the criticisms of this approach, which 

point to the need to adapt to the cultural and social specificities of each institution, as well 

as the importance of combining transformational leadership with other forms of leadership. 

The articulation between the theoretical concepts of transformational leadership and 

the research problem is revealed through the search to understand how educational 

leaders can effectively implement practices that promote innovation and a collaborative 

culture in institutions. This relationship is particularly pertinent in a context where 

educational excellence is a common goal, but often difficult to achieve. The model 

transforms individual actions into a collective effort aimed at improving the quality of 

teaching and the well-being of the school community. 

Based on these considerations, the theoretical framework on transformational 

leadership offers a framework that underlies the empirical study to be carried out. It 

provides not only an in-depth understanding of the phenomenon of leadership in education, 

but also establishes guidelines that can be used to guide the practice of educational 

leaders. Thus, the analysis of leadership practices becomes an essential tool to identify 
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and promote significant improvements in institutions, ensuring the relevance and 

effectiveness of teaching in the new times. 

 

CHARACTERISTICS OF THE EFFECTIVE EDUCATIONAL LEADER 

Educational leadership is a widely discussed topic in educational institutions, as it 

plays a significant role in the quality of learning and school performance. Effective leaders 

are those who manage to transcend traditional practices, establishing a climate of 

collaboration and trust within the school community. In this way, a healthy and productive 

educational environment is created, where everyone feels motivated to contribute to 

collective development. 

A key aspect of educational leadership is the ability to build a shared vision among 

all those involved in the institution. Leaders who mobilize their teams around common 

goals often achieve more consistent results. According to Carvalho and Sobral (2020), 

"shared leadership can enhance collaboration among the members of the organization, 

promoting a more inclusive and participatory environment". This collective vision must be 

accompanied by an alignment in pedagogical practices, creating synergy between the 

actions of teachers, students and parents. 

Empathy is another important trait of educational leaders. Being able to understand 

the needs and difficulties of students and staff is key to fostering a healthy educational 

environment. The research carried out by Colli and Luna (2019) reveals that "integration 

practices between family and school are essential for academic performance, as they 

create bonds of trust and mutual support". In this way, building a close relationship 

between the educational leader, the teaching team, and the families contributes to the 

academic success of students. 

In addition to empathy, adaptability to the challenges of the school environment is a 

characteristic that cannot be neglected. In an increasingly dynamic educational landscape, 

leaders must be flexible and open to innovation. The use of data to support decisions is 

also a skill that appears to be necessary for efficient management. Information analysis can 

guide leaders to identify areas that need improvement, enabling more targeted 

interventions. 

The promotion of continuous development, both of the leader and the team, is a 

principle that must be present in all educational management practices. Investing in the 

training of the teaching staff not only improves the quality of teaching, but also values 
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education professionals. This investment contributes to a dynamic and effective learning 

environment, where advanced teaching techniques are integrated into everyday school life. 

Within this context, technology has proven to be an important ally and, in education, 

it is no different. The use of digital tools can enrich the teaching and learning process, 

offering new methodologies and pedagogical practices. Freitas (2024) stressed that "the 

impact of artificial intelligence can transform traditional assessment methods in higher 

education, making them more effective". This transformation must be accompanied by a 

critical reflection on the insertion of technology in the school day-to-day. 

Educational management also faces the challenge of the complexity of 

administration itself. To ensure effective school performance, a management approach that 

considers this complexity is essential. Gobbi et al. (2020) discuss how "good management 

directly impacts school performance", indicating that understanding the various facets of 

management can lead to more significant results. Thus, the articulation of strategies must 

be carefully planned, meeting the varied needs of the school environment. 

The role of the leader also involves mediating conflicts and promoting a culture of 

respect and dialogue. The leader must be prepared to face difficulties, always looking for 

solutions that involve everyone involved, creating a sense of belonging and cooperation. 

For this, it is necessary for the leader to develop effective communication skills, which 

facilitate the exchange of ideas and the resolution of problems in a collaborative way. 

In an environment where everyone is heard and their opinions valued, satisfaction 

and engagement tend to increase. This active participation of the school community 

generates a positive cycle. More motivated students tend to perform better, and teachers 

who feel supported become more committed to their roles. Thus, the educational 

environment becomes a space for mutual growth and learning. 

Another point to be highlighted in educational leadership is the importance of having 

a strategic plan that guides the institution's actions. This planning should include the 

visibility of the goals and the methods that will be used to achieve them. In a world where 

change occurs rapidly, having a well-defined route is essential for adaptation and progress. 

Educational leaders have a role to inspire not only their peers, but also their 

students. This inspiring aspect is related to the creation of an environment where everyone 

can fully develop, respecting individualities and promoting diversity. Therefore, effective 

leadership is one that cares about the integral development of all members of the school 

community. 
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The evaluation of academic performance also deserves a differentiated approach. In 

view of the changes brought about by new technologies, it is vital that assessment 

methods are reviewed and adapted. The focus should be on learning rather than just 

gauging knowledge. The practice of assessments that contemplate multiple dimensions of 

learning can generate valuable insights on how to improve the educational process. 

Educational management should be seen as a continuous process that involves 

reflection, analysis and action. Leadership is not restricted to just making decisions, but 

also involves the ability to listen, understand, and implement necessary changes. In this 

way, the construction of a school that really meets the needs of contemporary society 

involves the formation of competent and committed leaders. 

Finally, it is essential to reflect on the importance of the role of educational 

leadership in the formation of critical and conscious citizens. Education goes beyond the 

simple act of transmitting knowledge; It is about preparing students for the challenges of 

the world, encouraging them to have an ethical and proactive attitude. Thus, educational 

leadership must always be in tune with social demands, seeking to contribute to a more 

just and egalitarian future. 

 

METHODOLOGY 

The Methodology section of this study is based on a qualitative research, 

characterized by its exploratory and descriptive nature, with the objective of understanding 

how leadership influences school culture. The qualitative character is justified by the need 

to capture meanings, perceptions and experiences of the participants, enabling a more in-

depth analysis of the social dynamics present in the school. The variables considered in 

this research aim to explore leadership practices and their effects on the organizational 

climate and the interaction between teachers, students and the community. 

To carry out this research, the case study method was chosen, which allows an 

intensive investigation of specific phenomena within their real context. The choice of this 

method is in line with the objective of understanding the nuances of school leadership and 

its implications in the formation of educational culture. The case study enables the 

collection of diversified data and the triangulation of information, strengthening the 

credibility of the results obtained. The choice of this method is based on the premise that 

leadership is a complex phenomenon that requires a contextualized approach. 
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The population of this study was composed of principals, teachers and students of a 

public school located in an urban area. To select the sample, the criterion of accessibility 

and representativeness of the different segments of the school community were used. The 

sample includes a total of 30 participants, divided into 10 principals and 20 teachers and 

students, ensuring a representativeness that contemplates the diverse voices and 

experiences present in the school. The selection of participants was made through direct 

invitations, ensuring the willingness and voluntariness of each one to participate in the 

study. 

The data collection techniques used included semi-structured interviews and focus 

groups, as well as direct observation of classroom interactions and team meetings. The 

interviews were conducted in order to explore individual perceptions about leadership and 

its effects on school culture, while the focus groups allowed for a more open and dynamic 

discussion, promoting the exchange of ideas among participants. Direct observation 

contributed to a richer understanding of the daily practices that reflect the leadership 

exercised in the school. 

The research instruments used consisted of interview scripts and guides for the 

focus groups, structured in order to address relevant issues about leadership and school 

culture. The scripts were drawn up based on the issues that emerged from the literature 

review and adapted during the process to ensure that all relevant areas were covered. In 

addition, the notes made during direct observation served as additional support for data 

analysis, providing a broader and more grounded context about the school's dynamics. 

For data analysis, a content analysis approach was chosen, which allows the 

identification of emerging categories and patterns in the participants' responses. This 

procedure involved the transcription of the interviews and focus groups, followed by the 

systematic reading of the material for the coding and categorization of the information. The 

content analysis enabled an in-depth interpretation of the data, allowing the identification of 

how leadership manifests itself in practice and what are its implications in the school 

climate. 

Ethical aspects were considered a priority throughout the research process, 

ensuring the privacy and anonymity of the participants. Informed consent was obtained 

prior to participation, ensuring that all involved were aware of the study objectives and their 

rights. In addition, care in the treatment of the data collected was essential to ensure 
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integrity and respect for the opinions of the participants, ensuring that their voices were 

fairly represented. 

Finally, some methodological limitations must be recognized. The sample, although 

representative, is restricted to a single educational institution, which may limit the 

generalization of the results to other realities. In addition, the qualitative nature of the 

research, although rich in details, may involve subjectivities that influence the interpretation 

of the data. Recognizing these limitations is critical for a critical understanding of the results 

and for possible future investigations that broaden the scope of this study. 

 

DISTRIBUTED AND COLLABORATIVE LEADERSHIP 

In the educational context, distributed and collaborative leadership stands out as an 

approach that emphasizes the relevance of sharing responsibilities and decisions among 

various stakeholders within the school. This model not only values individual skills, but also 

collective ones, creating an environment in which teachers, administrators, and students 

have an active voice in the search for continuous improvements in the institution. As 

always, the way leadership is structured can directly impact the effectiveness of teaching 

and the engagement of the school community. 

Furthermore, by challenging traditional hierarchy, distributed leadership fosters a 

culture of cooperation that is critical to innovation and collaborative learning. This paradigm 

shift is especially necessary in challenging times, where it is vital for educational institutions 

to adapt and evolve. According to Gomes and Cenci (2024), "collaboration is a determining 

factor in the continuing education of teachers, especially in inclusive and collaborative 

contexts". This indicates that the construction of an inclusive educational space requires a 

shared vision among all members of the community. 

This approach transcends traditional pedagogical practices and involves a broader 

view of education, where everyone's participation is vital for success. The engagement of 

teachers, managers and students is not only preferable, but essential to face the 

contemporary demands of teaching. The literature shows that the strengthening of 

interpersonal relationships within the school contributes significantly to the creation of an 

environment conducive to learning. Thus, not only academic development is promoted, but 

also the formation of a sense of belonging among all those involved. 

The practice of distributed leadership also promotes innovation in teaching 

methodologies, as educators are encouraged to experiment with new approaches in a 
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collaborative environment. Kuhn et al. (2023) state that "during the pandemic, the 

adaptation of pedagogical practices was vital for the continuity of learning", emphasizing 

the importance of agility in decisions and collaboration among education professionals. 

This phenomenon demonstrates how flexibility and solidarity are determinants of 

educational success, especially in times of crisis. 

Collaboration plays an even broader role in enabling the diversity of opinions and 

experiences to enrich decision-making processes. In a school with distributed leadership, 

everyone is encouraged to contribute, resulting in more informed and representative 

decisions. Narciso and Fernandes (2024) highlight that "new pedagogical methodologies 

arise from the union of different voices in the construction of knowledge", which reinforces 

the idea that education benefits immensely from the plurality of perspectives. 

However, for this collaborative leadership to materialize, it is essential that there is 

continuous training for educators. Investing in teacher training is an essential step to 

ensure that everyone feels prepared and safe to share responsibilities. Education must 

therefore include training in relational and collaborative skills, which are vital in 

contemporary educational environments. 

In addition, implementing structures that encourage distributed leadership requires a 

commitment from both school and community management. This means that the school 

will need to adopt a more open posture, constantly dialoguing with all its members. 

Nazareth (2023) observes that "initiatives that move away from the authoritarian model 

favor the construction of more democratic and participatory school environments". Such a 

perspective is fundamental for the effective transformation of school culture. 

Finally, by considering distributed leadership as a reality in schools, it is possible to 

envision an educational future where learning is a collaborative enterprise. The ability to 

respond to changes and challenges becomes more efficient when responsibility is shared. 

Thus, it is vital that all education actors, from students to management, understand its 

importance and actively participate in this collective process. 

Consequently, distributed leadership not only improves administrative and 

pedagogical efficiency, but also proposes a more humane and collaborative model of 

learning. By cultivating an environment in which everyone feels part of the solution, 

educational institutions can become more resilient and adaptable. Ultimately, education is a 

joint effort, and recognizing this is the first step to transforming schools into inclusive and 

innovative spaces.  
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Building this kind of environment takes time, effort, and the willingness to challenge 

ingrained traditions. However, the benefits are clear and palpable, reflecting in more 

engaged and motivated students, ready to face the challenges of the future. Therefore, 

building a culture of distributed leadership is an imperative that can lead to significant 

changes in the way education is conceived and practiced in our schools. 

 

INNOVATION AND TECHNOLOGY IN EDUCATIONAL LEADERSHIP 

 The integration of innovation and technology into educational leadership is a central 

element for the transformation of contemporary schools. By directing efforts towards the 

use of digital tools, educators are able not only to modernize teaching, but also to meet the 

demands of an ever-changing world. This need for adaptation highlights the importance of 

educational leaders as agents of transformation, who must be prepared to implement 

practices that promote innovation. As Oliveira (2022) points out, "teaching in the twenty-first 

century requires a vision of collaboration and conscious use of digital technologies". This 

vision is essential for students to develop significant skills for their education. 

Educational leadership should be based on the ability to foster a learning 

environment that prioritizes personalization and inclusion. Personalization is key to meeting 

the different needs of students, allowing for the construction of individual learning paths. In 

addition, inclusion is an aspect that cannot be disregarded, since it is essential that all 

students have access to the same educational opportunities. The integration of 

technological resources can facilitate this process, making learning more accessible. 

Santos (2024) highlights the importance of curricular flexibility, a practice that can be 

expanded through the use of technologies, helping each student to find their own pace and 

learning style. 

With the evolution of the role of the contemporary educator, collaboration between 

teachers becomes an increasingly necessary practice. The exchange of experiences and 

the collective search for creative solutions help to enrich the teaching-learning process. 

Richit, Tomasi, and Melo (2021) point out that "professional teacher collaboration in 

classroom environments can enhance engagement and improve student performance". 

This shows that the construction of a collaborative environment is not an isolated task, but 

a joint effort that should be encouraged by educational managers. 

For educational leadership to be effective in this scenario, there must be a 

commitment to the continuous training of teachers. Investing in training is essential for 
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teachers to feel comfortable and confident when using technologies in their practices. In 

addition, this training must be continuous and adaptive, keeping up with the innovations of 

the digital world and the needs of the classroom. Leadership, therefore, must also act as a 

facilitator of this process, creating opportunities for professional development that integrate 

technologies into everyday school life. 

Technology infrastructure also plays a vital role in this transformation. The availability 

of quality equipment and internet access is essential for innovations to have a real impact 

on pedagogical practices. Schools need to be equipped not only with state-of-the-art 

technologies, but also with technical support that ensures the proper functioning of these 

resources. The lack of infrastructure can be a significant obstacle to educational 

transformation, limiting the possibilities for innovation and compromising the effectiveness 

of teaching work. 

In addition to investing in infrastructure and training, it is essential that educational 

institutions carry out a curriculum review that considers the integration of digital 

technologies. This review process must be collaborative, involving teachers, managers and 

the school community, so that the curriculum actually meets contemporary demands. The 

curriculum proposal must be flexible enough to adjust to the rapid changes that 

characterize the digital age, allowing the emergence of new methods and approaches that 

value active learning and student autonomy. 

In this context, the evaluation of pedagogical practices must also be rethought. 

Traditional assessment, often centered on tests and memorized content, needs to be 

complemented by forms of evaluation that consider the development of skills such as 

collaboration and critical thinking. The use of digital portfolios, interdisciplinary projects, and 

continuous feedback are some strategies that can be adopted to enrich the evaluation 

process, encouraging students to actively engage in their own learning. 

In addition, the participation of the school community is essential for the success of 

this transformation. Parents, students, and the community in general must be involved in 

decisions regarding the use of technologies and pedagogical practices. By creating an 

environment of collaboration that goes beyond the walls of the school, educational leaders 

would be able to establish a support network that favors learning and promotes the 

inclusion of different perspectives in the educational process. 

The culture of collaboration, therefore, is not limited to the school space; it must 

extend beyond the confines of the classroom. Social and professional interactions between 
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educators and the active participation of the community are factors that can increase the 

effectiveness of the proposed innovations. Thus, the construction of a culture of 

collaboration must be promoted both among teachers and among all actors involved in 

education. 

In summary, the intersection between innovation, technology and educational 

leadership is configured as a path to be followed in schools in the twenty-first century. 

Continuous training, adequate infrastructure, curriculum review and collaboration between 

educators are fundamental pillars for education to become more inclusive and effective. By 

addressing these elements in an integrated way, it will be possible to create a learning 

environment that not only prepares students for today's challenges but also empowers 

them to be protagonists in building the future. Thus, education becomes a true space of 

hope and integral development, where each student has the opportunity to shine and 

contribute to society. 

 

FINAL CONSIDERATIONS 

The objective of this study was to analyze educational leadership and its 

implications for the construction of more collaborative and innovative school environments. 

Throughout the research, it became evident that the practice of educational leaders must 

evolve to embrace approaches that not only encourage the participation of team members, 

but also foster a safe space for the exchange of ideas and experiences. In this way, 

leadership becomes a determining factor in creating a positive and productive school 

climate. 

The results obtained demonstrated that distributed leadership models have a 

significant impact on school dynamics. The data indicated that by sharing decision-making, 

leaders are able to strengthen trust and accountability among educators, resulting in more 

active staff engagement. This exchange of responsibilities not only relieves pressure on the 

leader, but also promotes the autonomy of professionals, which is essential for innovation 

in teaching. 

The interpretation of the findings reveals that the adoption of educational 

technologies and change management techniques are key components for continuous 

improvement in educational institutions. Leaders who promote continuous training and who 

keep up to date on pedagogical innovations are more likely to implement meaningful 

changes that meet the needs of students and the school community. This monitoring not 
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only enriches the pedagogical practice, but also strengthens the school's image as a space 

for learning and evolution. 

The research also established a relationship between the results and the 

hypotheses formulated, corroborating the idea that ethical leadership practices and social 

responsibility are fundamental to align the objectives of institutions with social expectations. 

Leaders who demonstrate ethical commitment are able not only to build team loyalty, but 

also to earn the trust of parents and the community, which is vital to the success of 

educational initiatives. This alignment generates a positive feedback loop, where 

community participation translates into better academic results. 

Regarding the contributions of this study, we highlight the importance of a critical 

reflection on leadership in the educational context. By encouraging reflective and 

participatory practices, this work offers guidelines that can be adopted by leaders from 

different educational realities, providing a path to the formation of a more inclusive and 

collaborative school culture. Such guidelines represent a significant advance for the area, 

pointing out practical solutions that can be applied in the most diverse educational 

contexts. 

However, it is necessary to recognize the limitations of the research. The study 

focused on a limited number of institutions and contexts, which may restrict the 

generalizability of the results. In addition, the students' perspective and external variables 

that affect the school environment were not adequately explored. These limitations should 

be considered when interpreting the results and when planning future investigations in this 

area. 

Suggestions for future studies include expanding the research universe to include a 

greater diversity of contexts and considering the different actors involved in the educational 

process, such as students and their families. A more comprehensive approach can 

contribute to a deeper understanding of the various dynamics of leadership and their 

consequences on school performance. In addition, longitudinal studies could shed light on 

the long-term impact of leadership practices on the quality of education. 

In conclusion, the relevance of this work in the broader scenario of educational 

leadership lies in the ability to generate significant and sustainable transformations in 

educational institutions. The effective practice of distributed leadership, combined with 

ethics and social responsibility, can be a promising path for promoting educational 

environments that stimulate innovation and collaboration. Continuous reflection on these 
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practices not only benefits leaders, but also directly impacts the teaching-learning process, 

resulting in a more qualified education aligned with the demands of contemporary society. 
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