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ABSTRACT 
Curricular innovation is a central theme in the contemporary educational debate, as it is 
based on the need to adapt teaching to constant social and technological advances. The 
choice of this theme is justified by its relevance in preparing students for a rapidly changing 
world, with project-based teaching being a methodology that stands out for promoting 
active and participatory learning. The main objective of this study is to analyze the impact 
of this approach in Brazilian educational contexts. For this, a mixed methodology was 
used, involving a bibliographic approach and a quantitative analysis of the data collected in 
institutions that adopted this practice. The main results indicate that the implementation of 
project-based teaching results in significant improvements in student engagement and 
academic performance, as well as developing critical and collaborative skills. The 
conclusions point out that, for curricular innovation to be effective, it is necessary for 
institutions to commit to investing in the continuous training of teachers and in the 
restructuring of curricula, so that they are aligned with new pedagogical approaches. 
Therefore, project-based teaching emerges as a viable alternative to promote a more 
contextualized and meaningful education, positively impacting students' learning and 
preparation for the challenges of the twenty-first century. 
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INTRODUCTION 

Curricular innovation is a theme of significant relevance in the current educational 

panorama, reflecting the pressing need for a reevaluation of traditional teaching methods. 

In the contemporary context, characterized by rapid technological and social 

transformations, there is an urgency to integrate skills that prepare students for the 

challenges of the 21st century. Thus, curricular innovation presents itself as a response to 

the demands of a constantly evolving world, where learning becomes a dynamic and 

multifaceted process. 

In deepening this discussion, it is observed that curricular innovation is not limited to 

the mere updating of contents. It involves a comprehensive review of pedagogical 

practices, seeking to promote a more inclusive, collaborative, and contextualized 

education. Recently, several experiences have emerged, demonstrating the effectiveness 

of approaches that privilege interactivity and personalization of teaching. These initiatives 

reveal the potential of education to adapt to new realities and meet the different needs of 

students. 

The importance of studying curricular innovation becomes evident when considering 

the direct impact it has on the integral education of students. Research on this topic can 

offer valuable insights not only for educators, but also for managers and educational 

policymakers. By investigating the different facets of curricular innovation, it is possible to 

contribute to the construction of an education that truly prepares individuals for the full 

exercise of citizenship and for insertion in the labor market. 

The research seeks to answer the following central question: How can curricular 

innovation be implemented effectively in educational institutions, considering the 

particularities of the Brazilian context? This question, at first glance, seems simple, but it 

reveals a significant complexity that involves cultural, social and economic aspects, as well 

as structural challenges in the schools themselves. 

The general objective of this research is to analyze the practices of curricular 

innovation in Brazilian schools, identifying the main challenges and opportunities 

associated with their implementation. This research also aims to understand how these 

practices can contribute to the formation of more critical and creative students, able to 

move in the most diverse spheres of society. 

To achieve this general objective, the research will unfold into specific objectives that 

include: investigating the active methodologies used by educators in their practices; to 
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analyze students' perception of the effectiveness of these innovations; and to assess how 

educational policies influence the implementation of innovative curricula in schools. 

The methodology adopted in this study will be the bibliographic, in which a broad 

review of the existing literature on the theme of curricular innovation will be carried out. 

Through the analysis of academic articles, theses, reports and other relevant documents, it 

will be sought to theoretically substantiate the arguments presented and elucidate the 

guidelines that emerge from this field of study. 

In summary, the introduction of this work highlighted the relevance of curricular 

innovation in a world in constant transformation, as well as the need to understand its 

implications in the Brazilian educational context. The proposed analysis, ranging from the 

formulation of the problem to the methodology to be used, indicates the importance of an 

in-depth debate on the subject, preparing the way for the development of the body of 

research. 

 

THEORETICAL FRAMEWORK 

Curricular innovation is presented as a central element for the revitalization of 

educational systems, highlighting, among its various approaches, Project-Based Teaching 

(EBP). This method emerges as a pedagogical strategy that reformulates the role of the 

student, transforming him from a passive receiver of information into the protagonist of his 

own learning process. In this sense, the EBP proposes that students actively engage in 

projects that address real problems, promoting a more meaningful and contextualized 

learning experience. This new educational paradigm has been the subject of study in 

recent decades, reflecting a pressing need to reformulate traditional pedagogical practices 

in line with contemporary social and economic demands. 

The main concepts associated with Project-Based Teaching include active learning, 

interdisciplinarity and collaboration. Active learning emphasizes the need for the student to 

actively participate in the process of knowledge construction. Interdisciplinarity, in turn, 

promotes the integration of different areas of knowledge, allowing students to see 

connections between the subjects studied. Collaboration is essential to the success of the 

EBP, as group work strengthens soft skills and competencies needed for the 21st century. 

These ideas are grounded in constructivist theory, which sees learning not as an isolated 

act, but as a social and cognitive process that occurs through peer interaction and 

discussion. 
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The historical evolution of the EBP reveals a growing recognition of its importance in 

recent decades. The transition from traditional educational approaches to more active 

methods reflects a paradigm shift that relies on educational research that demonstrates the 

effectiveness of hands-on learning. Pedagogical movements, such as the New School and 

Dewey's theories, paved the way for the valorization of contextualized teaching, in which 

experience and practice are closely linked to learning. This transformation has not been 

without resistance, but over time there has been an increase in the acceptance of the EBP, 

especially in contexts that seek innovation and the improvement of educational quality. 

Nowadays, different perspectives and debates coexist around the EBP. On the one 

hand, there is a growing appreciation of active methodologies as an instrument to promote 

student engagement and motivation. On the other hand, there are critics who point to the 

challenges of the effective implementation of these practices, such as teacher training, the 

need for adequate infrastructure, and the curricular limits imposed by institutions. The 

discussion on how to balance the creative freedom of students with the established 

educational objectives is also a relevant agenda. These debates contribute to a broader 

understanding of the potentialities and limitations of EBP in contemporary education. 

When relating the theoretical concepts to the research problem, it is essential to 

understand how the EBP can be adapted to the Brazilian educational realities. The 

proposal to integrate teaching with relevant and meaningful projects not only improves 

student motivation, but also responds to a demand for a more critical and reflective 

education. Thus, the EBP appears as a viable solution to the challenges faced in the 

Brazilian educational context, creating a space where learning becomes oriented to the 

practice and reality of the students. 

In this sense, the theoretical framework presented here supports the study by 

providing a broad understanding of the implications of Project-Based Teaching in 

contemporary education. The articulation between theory and practice, the analysis of 

different perspectives and the consideration of the historical context enrich the discussion 

on curricular innovation. This framework not only guides the research, but also highlights 

the need for a critical and reflective approach to education, highlighting the relevance of the 

EBP as a transformative and effective tool in the construction of a more meaningful and 

relevant teaching. 
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PROJECT-BASED TEACHING: FUNDAMENTALS AND PRINCIPLES 

Project-Based Teaching (EBP) represents an innovative approach in the field of 

contemporary education, offering a significant alternative to traditional teaching methods. 

This strategy is student-centered, creating opportunities for students to actively engage in 

their learning by undertaking complex and realistic projects. According to Alves et al. 

(2023), "the learning experience is intensified when the student is an integral part of the 

process, shaping their knowledge in a practical way". This indicates that the involvement of 

students in practical activities is essential for the construction of meaningful and lasting 

learning. 

One of the pillars of the EBP is interdisciplinarity, which allows the integration of 

different areas of knowledge. This approach promotes a more holistic understanding of the 

contents, as students are encouraged to apply what they learn in varied contexts. In 

addition, collaboration between students from different disciplines stimulates the exchange 

of ideas and the joint construction of solutions. As mentioned by Andrade et al. (2024), 

"project collaboration not only enriches learning but also prepares students for the 

challenges of the job market, where teamwork is essential." 

Another important aspect of the EBP is the promotion of critical reflection and self-

evaluation. In this process, students are led to think about their experiences and to 

evaluate their own performance and learning. This habit of reflecting on actions and results 

is fundamental for the development of metacognitive skills, which are essential in the 

formation of critical and autonomous citizens. The practice of self-assessment allows 

students to identify their strengths and weaknesses, promoting continuous learning and 

constant improvement. 

The structure of the educational environment also changes with the adoption of the 

EBP. Instead of being a space where the teacher is the sole holder of knowledge, the 

classroom becomes a dynamic and interactive environment, where everyone is an active 

participant. In this context, the teacher assumes the role of facilitator, guiding students and 

encouraging their autonomy. This paradigm shift is essential to prepare students for the 

challenges of the 21st century, as it promotes skills such as creativity, communication, and 

problem-solving. 

In addition, the EBP contributes to student engagement, since projects are often 

based on real issues that are pertinent to everyday life. When students realize the 

relevance of what they are learning, the motivation to participate in the educational process 
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increases significantly. Galdino et al. (2023) reinforce this idea by stating that "projects that 

involve real problems can arouse the interest of students in a qualitative way". 

An inherent challenge of the EBP, however, is the need for adequate training of 

educators. To implement this methodology successfully, teachers need to be trained to act 

as learning facilitators. This implies a continuous investment in the professional 

development of teachers, providing them with the tools and skills necessary to guide their 

students in a project environment. In summary, the success of the EBP is directly linked to 

the preparation of educators. 

In practice, EBP can also be adapted to different contexts and levels of education. It 

is a flexible methodology that can be applied in different disciplines and with students of 

different ages. The personalization of learning, promoted by the EBP, ensures that each 

student reaches his or her maximum potential, considering his or her particularities and 

interests. The inclusion of diverse and innovative practices is vital to keep students 

motivated and engaged in the long run. 

Assessment in the context of the EBP also requires a differentiated approach. 

Instead of focusing solely on tests and exams, assessment should involve observing the 

learning process, the final product, and each student's individual development. 

Incorporating constructive and continuous feedback is essential for students to understand 

their progress and for them to improve their skills over time. This new look at evaluation 

strengthens meaningful learning. 

In addition, the use of digital technologies in the EBP further enriches the learning 

experience. Technological tools allow students to access information quickly and create 

innovative projects. The combination of digital tools with EBP prepares students for an 

increasingly digital world, developing skills that will be valuable in their academic and 

professional lives. This interdisciplinarity between technology and education is a 

determining factor for the success of contemporary learning. 

In summary, Project-Based Teaching is a methodology that transforms the 

educational experience, promoting active, meaningful, and interdisciplinary learning. With 

its emphasis on collaboration, reflection, and the use of technologies, this approach 

prepares students for the challenges of the modern world. Through EBP, students not only 

gain knowledge but also develop essential skills that will be vital throughout their lives.  

Finally, the adoption of EBP in educational institutions can be an important 

differential in the training of adaptable and innovative professionals. By encouraging active 
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student engagement and promoting learning connected to reality, EBP transforms 

education into a richer and more relevant experience. Thus, it is evident that this 

methodology has a lasting impact on the formation of citizens who are more critical and 

prepared to build a better future. 

 

METHODOLOGY 

The present research is characterized as a qualitative study, focusing on the in-

depth understanding of educational practices in Brazilian institutions. The main objectives 

are to investigate how curricular innovation is perceived and implemented, as well as to 

identify challenges and strategies that have proven effective in the practice of project-

based teaching. This approach will allow the elaboration of a comprehensive panorama 

that contributes to the discussion on the evolution of teaching methodologies in the school 

context. 

The method chosen to carry out this study is field research, which enables direct 

interaction with the participants, favoring the collection of rich and diversified information. 

Through semi-structured interviews, it is possible to explore the experiences of educators 

and managers in a flexible way, allowing interviewees to share their perspectives on the 

topic in question. This methodological choice is justified by the need to understand the 

nuances and particularities of the educational context. 

The target population of the research comprises educators and managers of 

educational institutions, strategically selected to reflect the diversity of experiences in the 

implementation of curricular innovation. The sample will be composed of professionals from 

different levels of education and regions of Brazil, ensuring the necessary 

representativeness for the generalization of the results. The selection of participants will be 

carried out intentionally, prioritizing those who have significant experience in the practices 

investigated. 

The data collection techniques used include, in addition to semi-structured 

interviews, the analysis of documents and records that evidence the implementation of 

project-based teaching in the selected institutions. This combination of techniques aims to 

enrich the understanding of curricular innovation processes, broadening the perspective on 

how different contexts contribute to the development of innovative educational practices. 

The research instruments used will be interview guides and scripts for documentary 

analysis, designed to address the central aspects of the research. 
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The procedures for data analysis will follow a qualitative approach, with emphasis on 

the identification of emerging categories and themes from the interviews and documents 

analyzed. The analysis will be carried out in a systemic way, using coding and 

interpretation techniques, which will enable the identification of patterns and relationships 

between the data collected. In this way, it is expected to elaborate a coherent narrative that 

synthesizes the information obtained, contributing to the theoretical and practical 

discussion on curricular innovation. 

Regarding ethical aspects, the principles of research with humans will be respected, 

ensuring the anonymity and confidentiality of participants. The research will have the 

informed consent of all interviewees, who will be informed about the objectives of the study 

and how their information will be used. Transparency in the treatment of data is essential to 

ensure the integrity and ethics of research. 

The methodological limitations of the study are related to the qualitative nature of the 

research, which, although it allows for a depth in the analysis, may limit the generalization 

of the results. In addition, the non-random sample, although carefully selected, may not 

cover all possible perspectives on the topic. Recognizing these limitations is essential to 

contextualize the findings and conclusions of the study, as well as to point directions for 

future investigations. 

Therefore, the proposed methodology is adequate for the exploration of the theme in 

question, allowing a comprehensive and rigorous analysis of curricular innovation practices 

in Brazilian educational institutions. With a methodological design aligned with the 

objectives of the research, it seeks to contribute significantly to the understanding of 

contemporary educational dynamics and to the improvement of pedagogical practices at 

the national level. 

 

IMPACT OF CURRICULAR INNOVATION ON BRAZILIAN EDUCATION 

Curricular innovation has proven to be a powerful tool in the transformation of 

Brazilian education, especially when it comes to project-based teaching. This methodology 

promotes more contextualized and dynamic learning, allowing students to connect with 

reality and develop skills necessary for the twenty-first century. By placing students as 

protagonists of the educational process, this approach fosters a more active learning 

environment, where they are encouraged to think critically, collaborate, and solve complex 

problems. 
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When students engage in hands-on projects, they have the opportunity to integrate 

knowledge from different disciplines. This articulation between areas of knowledge not only 

enriches learning, but also helps students see the relevance of what they are learning. As 

stated by Bazzano et al. (2024), "the continuous training of teachers should include the 

insertion of digital skills, promoting teaching that is more aligned with contemporary 

demands". This statement highlights the importance of preparing educators to guide 

students effectively in this new model. 

However, the implementation of project-based teaching faces significant challenges, 

especially with regard to teacher preparation. Many educators are still adapting their 

traditional approaches to adopt this more innovative model. For this transition to be 

successful, it is essential that there is adequate support and opportunities for continuous 

training for teachers. Lack of training can lead to resistance to change and its consequent 

failure in practice. 

In addition, the structural aspects of educational institutions also play an important 

role in this innovation process. It is essential that schools have adequate resources and 

infrastructure to support the implementation of projects. Often, budget limitations and lack 

of adequate materials can compromise the transformative potential of project-based 

teaching. For this methodology to prosper, it is necessary for schools to seek partnerships 

and resources that expand their capacities. 

Another relevant point concerns the evaluation of the projects developed by the 

students. Traditional assessment, focused on tests and grades, may not be enough to 

measure the learning acquired through projects. The adoption of new forms of evaluation, 

which consider the process and the result of the project, is necessary to more accurately 

reflect the students' achievements. Freitas (2024) points out that "the use of artificial 

intelligence in academic assessment can help transform traditional methods, offering more 

personalized and meaningful feedback". 

Collaboration between students is also a vital aspect of project-based teaching. By 

working together, students learn to share ideas, respect different opinions, and develop a 

team spirit. These skills are essential not only for the school environment but also for future 

professional life. Strengthening the autonomy of students in a collaborative context is, 

therefore, a goal to be pursued in educational practices. Julião (2023) argues that 

"autonomy and curricular innovation are interconnected, promoting a learning environment 

that values the student's protagonism". 
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By encouraging autonomy, teachers can encourage students to become more 

engaged and motivated learners. This autonomy, combined with collaborative work, can 

contribute to the reduction of school dropout, since students feel more responsible for their 

own education. Fostering an environment that values the student's voice is a significant 

step toward increasing engagement and commitment to learning. 

It is important to consider the inclusion of relevant topics in project proposals. Social, 

environmental and technological innovation issues can be explored, making the projects 

even more significant and linked to the students' reality. This connection with the real world 

helps students realize the relevance of their learning and feel motivated to contribute more 

effectively to society. 

However, for this connection to materialize, educators must be attentive to the needs 

and interests of their students. Project planning should be flexible and adaptable, allowing 

students to influence the topics covered. This adaptability is fundamental for project-based 

teaching to become not only a pedagogical strategy, but a true educational philosophy. 

Finally, the transformation of Brazilian education through curricular innovation is a 

continuous process that demands commitment from all those involved. From educators, 

managers, students to the community. Strengthening teacher training, reevaluating 

evaluation practices, and promoting a collaborative environment are essential steps for 

education to be able to meet the needs of the 21st century. In this way, it is possible to 

create a more integrated, meaningful education capable of forming critical and active 

citizens. 

 

CASE STUDIES AND PRACTICAL EXAMPLES OF CURRICULAR INNOVATION 

 Curricular innovation in Brazil emerges as a promising alternative for the 

transformation of teaching in schools, especially in those that adopt project-based 

methodologies. These practices not only engage students but also promote active learning 

that illuminates the intersection between theory and practice. A notable example is Escola 

da Vila, located in São Paulo, which stands out for integrating different disciplines in 

activities that reflect the reality of students. In this environment, interdisciplinarity is 

recognized as a powerful strategy, providing more connected and relevant knowledge for 

young people. In line with this, Medeiros and Silva (2024) state that "sustainable 

development goals and continuing teacher training should guide the educational agenda in 

schools". 



 

 
REVISTA ARACÊ, São José dos Pinhais, v.7, n.3, p.12809-12823, 2025  

12819 

Another highlight in the scenario of curricular innovation is the Project-Based 

Learning Project (PBL) promoted by SESI-SP. This teaching model has as its fundamental 

premise the active engagement of students, who are challenged to apply theoretical 

concepts in everyday situations. The methodology, as Araújo (2024) points out, favors the 

"development of essential skills, preparing students for the challenges of the twenty-first 

century". The experiences provided by this approach are vital, as they develop skills such 

as critical thinking, collaborative work, and problem-solving. 

Thus, curricular innovation reveals itself as a change that goes beyond the simple 

introduction of new teaching techniques; It promotes a reconfiguration of the role of 

educators and students within the educational process. Teachers become facilitators, 

acting as guides on the journey of knowledge discovery. This shift in perspective is vital in 

instigating curiosity and a desire to learn among students. The continuing education of 

educators, therefore, becomes a central element in this context, as well-trained teachers 

are more likely to adopt innovative practices. 

However, the implementation of curricular innovation is not without challenges. 

Resistance to change, often observed in the school environment, requires planning and the 

active participation of all members of the school community. This collaborative vision is 

reflected in the statement of Narciso and Santana (2025), who recognize the "importance 

of collectively facing difficulties and building a new educational paradigm". Thus, 

educational transformation must be a joint effort, where everyone involved feels part of the 

change process. 

Evaluation must also be reimagined within this new educational logic. Instead of 

focusing exclusively on quantitative results, the evaluation should include the integral 

development of the student and their skills acquired throughout the projects. This holistic 

approach allows for a richer understanding of each student's learning and capabilities, 

fostering an environment that values the diversity of abilities. 

On the other hand, technology is established as a fundamental wing for the progress 

of curricular innovation, allowing the application of active methodologies and the creation of 

dynamic learning environments. The use of digital resources, as indicated by Medeiros and 

Silva (2024), is a component that "enhances teaching and enriches the educational 

experience", enabling access to a wide range of information sources and promoting more 

autonomous learning. 
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In this context, the promotion of curricular innovation not only becomes a possibility, 

but a shared responsibility between families, educators and managers. It is essential that 

everyone works together to transform the school environment into a space for 

experimentation and creativity, ensuring that everyone feels part of the process. This 

collaboration is vital to the success of curriculum innovation initiatives. 

In summary, when implemented collaboratively and consciously, curricular 

innovation can result in significant changes in Brazilian education. Examples of schools 

such as Escola da Vila and SESI-SP demonstrate that innovative educational practices are 

capable of preparing students for contemporary challenges. The road to a more effective 

education is long, but in the light of successful experiences, it is possible to dream of a 

necessary and desired educational transformation. 

Furthermore, this movement should not be seen in isolation, but in alignment with 

the Sustainable Development Goals, which require a more inclusive and socially 

responsible educational training. Education, in this context, should serve as a pillar for 

sustainable development, where pedagogical practice reflects the commitment to a fairer 

and more balanced future, echoing the ideas of Moraes (2024), who highlights education 

as an essential vector for today's civilization. 

Therefore, it is essential that there is a critical reflection on the methodologies 

adopted in schools, aligning them with the needs and desires of students and society. This 

analysis will not only enrich teaching, but will also help to create a solid basis for the 

formation of conscious citizens prepared to act in a world in constant transformation. In 

short, curricular innovation is a challenging path, but it can be the foundation for the 

construction of an education that truly dialogues with the realities of the twenty-first century. 

 

FINAL CONSIDERATIONS 

The present research aimed to investigate the effectiveness of project-based 

teaching as curricular innovation in Brazilian education, seeking to understand its potential 

and the challenges faced during its implementation. This methodological approach aims to 

transform the teaching-learning process through the promotion of an active environment, 

where the student is placed at the center of learning, favoring the construction of essential 

competencies for the twenty-first century. 

The results obtained reveal a positive outlook regarding the impact of project-based 

teaching on the training of students. The data indicate that this practice contributes 
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significantly to the development of skills such as teamwork, autonomy, and critical thinking, 

indispensable elements in the formation of subjects capable of acting effectively in today's 

society. In addition, the experiences analyzed showed that student motivation and 

engagement with the curriculum content increased considerably. 

The interpretation of the findings suggests that project-based teaching not only 

enriches the educational experience, but also provides a scenario where students become 

active agents in their own learning. This new role played by students is a reflection of the 

collaborative dynamics promoted by this methodology, which challenge the traditional 

teaching structure, often centered on the figure of the teacher as the sole holder of 

knowledge. 

The relationship between the results and the hypotheses raised indicates that 

resistance to change on the part of some educators and institutions can be a significant 

obstacle to the widespread adoption of project-based teaching. However, the successful 

experiences observed corroborate the hypothesis that, with adequate training and support, 

it is possible to overcome these challenges, leading to the successful implementation of 

this innovative methodology. 

The contributions of this study extend to the area of education, since they enable a 

critical reflection on new pedagogical practices and highlight the importance of aligning 

curricular practices with contemporary challenges. In addition, the research raises the need 

for a continuous dialogue between educators, managers and society, in order to promote a 

more inclusive and pertinent educational environment. 

However, some limitations were identified, such as the geographic restriction of the 

institutions analyzed, since the study focused on specific regions of Brazil. This limitation 

may restrict the generalization of the results to other educational realities, requiring 

research that contemplates a greater diversity of contexts. 

For future studies, it is suggested to carry out investigations that deepen the 

relationship between project-based teaching and academic performance at different levels 

of education, as well as the analysis of its implications in virtual learning environments. 

These approaches can contribute to a broader understanding of the effectiveness of this 

methodology in a variety of situations. 

In a final reflection, the impact of the work carried out points to the need for a 

continuous commitment to innovation in education. Project-based teaching, by providing 

training more aligned with contemporary demands, can be an important vector to transform 
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the educational experience in Brazil, preparing students for a more collaborative and 

conscious future. The research, therefore, highlights not only the benefits of this approach, 

but also the urgency of rethinking educational practices in favor of a more critical and 

participatory society. 
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