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ABSTRACT

This research aims to analyze how structuring a Compliance Program can help
organizations prevent, detect, and correct behaviors that may violate the company's
principles and values, as well as current legislation. The methodology used in this research
is a bibliographic review, through which specialized literature sources on the subject will be
analyzed. Implementing a Compliance Program is essential to preserve the reputation of
organizations and ensure the longevity of their businesses. By establishing adequate
policies, procedures, and internal controls, companies can avoid illegal, ethical, or improper
practices. In addition, an effective Compliance Program contributes to strengthening the
organizational culture, promoting compliance with legal and ethical standards. This study
will address the benefits of structuring a Compliance Program, such as risk prevention,
detection of inappropriate behavior, and correction of deviations. It is concluded that
creating an efficient Compliance Program is crucial to support companies in preventing,
identifying, and correcting actions that may violate their principles, values, and current
legislation.
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INTRODUCTION

The implementation of a Compliance Program is becoming increasingly crucial for
companies, to prevent, identify, and correct actions that may violate the company's
principles and values, in addition to current legislation. In an increasingly complex and
regulated business environment, preserving reputation and continuing operations are
directly linked to the implementation of ethical practices and compliance with laws. In this
scenario, the objective of this article is to investigate how the creation of a Compliance
Program helps companies achieve these goals. The importance of this subject lies in the
need for organizations to implement efficient strategies to avoid actions that may harm their
reputation and, consequently, their permanence in the market.

To understand the relevance and advantages of implementing a Compliance
Program, it is essential to investigate basic concepts related to the subject. In essence,
Compliance encompasses the actions implemented to ensure adherence to laws, and
internal and external regulations, in addition to the defined ethical standards. Furthermore,
the Compliance Program includes the development of policies, processes, and internal
controls to minimize risks and prevent improper practices.

By implementing a structured Compliance Program, companies can prevent
irregularities such as corruption, fraud, and other illegal actions that may negatively affect
the company and its stakeholders. Furthermore, an effective Program enables the early
identification of improper behavior, simplifying the implementation of corrective actions and
reducing losses.

Thus, the research question that will guide this study is: "How can a Compliance
Program help organizations prevent, detect, and correct behaviors that may violate the
company's principles and values, as well as current legislation?". Therefore, the objective
of this study was to conduct a bibliographical search to conceptualize a compliance
program and its ability to help organizations prevent, detect, and correct behaviors that
may violate the company's principles and values. The research was theoretically based on
a search for scientific articles available in the Google Scholar database, using a
combination of the keywords: "Compliance Program”, "Detection", "Prevention" and
"Organizational Culture". Scientific articles published between 2019 and 2024, in
Portuguese, English, and Spanish, were selected.

Based on the collection and analysis of significant research, this study was

organized into an introduction, followed by a literature review, where the most relevant
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concepts and theories related to the subject will be presented. Next, we will discuss the
advantages of establishing a Compliance Program, emphasizing the prevention of
dangers, the identification of inappropriate behaviors, and the correction of deviations. The
relevance of a comprehensive perspective will be highlighted, taking into account legal,
ethical, and cultural elements.

This research seeks to help understand the relevance of establishing a Compliance
Program as a crucial instrument for maintaining the reputation and ensuring the longevity
of the company. With a detailed assessment of the existing literature, we seek to offer
valuable insights for managers, industry professionals, and researchers interested in the

subject.

COMPLIANCE PROGRAM: IMPORTANCE OF STRUCTURE IN PRESERVING
BUSINESS REPUTATION AND LONGEVITY

The implementation of a Compliance Program has become an urgent requirement
for companies in an increasingly complex and regulated business scenario. In this chapter,
we will address the relevance of establishing such a program and how it helps institutions
prevent, identify, and correct actions that may violate principles, values , and current
legislation.

Compliance encompasses a series of measures and actions implemented by
organizations to ensure compliance with defined laws, norms, and ethical standards.
According to Silva (2017), compliance with the law and ethics is crucial for the effective
functioning of entities, as lack of compliance can lead to legal consequences, damage to
reputation, and even the very existence of companies.

The objective of a Compliance Program is to define appropriate policies,
procedures, and internal controls that contribute to reducing risks and preventing illegal,
unethical, or inappropriate practices. Thus, Mendes (2019) highlights the importance of an
organizational culture that prioritizes ethics and compliance, from top leadership to
employees at all hierarchical levels.

Creating an efficient Compliance Program enables companies not only to avoid
inappropriate behavior but also to identify it in advance. To this end, it is crucial to have
monitoring and control systems capable of detecting deviations. And behaviors that do not
comply with the defined rules. The rapid identification of inappropriate behaviors allows the
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company to react quickly, reducing losses and enabling the implementation of appropriate
corrective actions (Santos & Lima, 2018).

For organizations, in addition to the direct benefits, an effective Compliance
Program also helps to strengthen the organizational culture. In this scenario, it is essential
to adopt a holistic perspective, taking into account legal, ethical, and cultural elements. As
highlighted by Almeida (2020), it is crucial to incorporate ethical values and the
commitment to compliance into daily routines for the success of the Compliance Program.

When studying the specialized literature, it is clear that the creation of a Compliance
Program is crucial for maintaining the image of companies and ensuring the continuity of
their businesses. Its relevance goes beyond fulfilling legal responsibilities, encompassing

the formation of a culture of integrity and adherence.

COMPLIANCE CONCEPTS AND FUNDAMENTALS

Compliance encompasses a variety of actions and procedures implemented by
entities to ensure adherence to laws, regulations, and defined ethical standards. One of the
central aspects of Compliance is compliance with legal obligations and the need for
organizations to remain up to date with current legislation should be emphasized, as lack of
compliance can lead to fines, penalties, and even the closure of companies (Silva, 2017).

Compliance is not only related to the legal aspect but also to the ethical standards
defined by the organization and society in general. According to Santos and Lima (2018),
ethical Compliance encompasses respect for the company's principles, integrity in
business transactions, transparency, and the dissemination of internal ethical culture.

Within the Compliance Program, it is crucial to establish appropriate policies,
processes, and internal controls to ensure compliance. These guidelines must be
formulated transparently and understandably for all employees, to guide their actions and
ensure uniformity in the company's practices (Almeida, 2020).

Regarding the implementation and implementation of the Compliance Program,
Garcia and Martinez (2016) emphasize the importance of a systematic and comprehensive
strategy. This includes appointing compliance officers, carrying out training and
awareness-raising, establishing channels for complaints, and carrying out regular internal

audits.
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As highlighted, the effectiveness of the Compliance Program is also linked to the
organization's culture. According to Ferreira (2019), the formation of a culture of integrity
and compliance is crucial, since it directly affects the attitudes and actions of employees.
Leadership has the responsibility to lead and foster a culture of ethics and responsibility at

all hierarchical levels of the company.

BENEFITS OF THE COMPLIANCE PROGRAM

The benefits are essential for preserving the reputation of organizations and
ensuring their longevity in the market. One of the greatest advantages of the Compliance
Program is the prevention of actions that violate the organization's principles and values.
Silva (2017) argues that, through adequate policies, procedures, and internal controls,
organizations can prevent illegal, unethical, or inappropriate actions. This helps to preserve
business integrity and to create a favorable image before the public and stakeholders.

In addition to preventing, the Compliance Program also allows for the early
identification of inappropriate behavior. According to Mendes (2019), the implementation of
monitoring and control systems facilitates the detection of deviations and atypical
behaviors, allowing for the implementation of corrective actions quickly. This helps entities
minimize the consequences of inappropriate behaviors and reduce the adverse effects on
their image.

In addition to preventing, the Compliance Program also allows for the early
identification of inappropriate behaviors. The implementation of monitoring and control
systems facilitates the detection of deviations and atypical behaviors, allowing for the
implementation of corrective actions quickly. This helps entities minimize the
consequences of improper behavior and reduce the adverse effects on their image
(Mendes, 2019).

Correction of deviations is another advantage of the Compliance Program.
According to Santos and Lima (2018), an effective Program enables the organization to
promptly detect and correct behaviors that are not in compliance with the defined rules.
This agility in response helps reduce adverse effects, reestablish compliance, and
encourage constant improvement in the organization's practices.

In addition, the execution of an efficient Compliance Program helps to reinforce the
organization's culture. The Program affects the attitudes and actions of employees,

fostering a culture of integrity, ethics, and responsibility. This establishes an environment of
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trust and transparency, in which the organization's principles are honored and all members

of the entity feel committed to the pursuit of compliance (Ferreira, 2019),

AN EFFECTIVE COMPLIANCE PROGRAM

The creation of a compliance program requires legal, ethical, and cultural elements
to ensure its effectiveness and adherence to the defined rules. In the context of
Compliance, an integrated strategy implies the incorporation of all fundamental
components of the program, from policy formulation to employee awareness. Santos et al.
(2018) highlight the importance of a broad perspective to fully understand the challenges
and opportunities that organizations face in terms of compliance.

In legal terms, a Compliance Program must comply with the laws and regulations
relevant to the company'’s line of business. Silva (2017) emphasizes the importance of an
accurate mapping of legal obligations to ensure that the organization is in compliance and
prevents legal risks.

Furthermore, a holistic perspective on Compliance also includes ethical elements.
Ferreira (2019) highlights the importance of fostering a culture of integrity and ethics,
where the organization's principles are reflected in the attitudes and behaviors of
employees. Ethics in the business environment is crucial to establishing the trust of
stakeholders and consolidating the organization's image.

The cultural perspective also plays a fundamental role in the Compliance Program.
Understanding and adapting to different organizational cultures is essential for the
successful execution of the program. A culture of compliance needs to be in tune with the
principles and practices of each entity, considering the specificities of its environment
(Mendes, 2019).

The effectiveness of a Compliance Program depends on the adaptation of policies,
procedures, and internal controls to the specific reality of the organization. Writers such as
Garcia and Martinez (2016) emphasize that a uniform strategy may not be adequate and
that it is necessary to take into account the particularities and obstacles specific to each

organization.

FINAL CONSIDERATIONS
We conclude that the creation of an efficient Compliance Program is crucial to

support companies in preventing, identifying, and correcting actions that may violate their
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principles, values , and current legislation. The application of appropriate policies,
processes, and internal controls, together with the promotion of a culture of compliance,
help to maintain the reputation of entities, ensure legality and ethics, and create
relationships of trust with stakeholders. It is crucial to emphasize that Compliance is not an
immutable procedure. Constant commitment from senior management, continuous
updating of policies and procedures, and regular evaluation of the effectiveness of the
program are essential.

This study, as a contribution to the field, highlighted the relevance of the Compliance
Program as an efficient tool for maintaining reputation and business continuity.
Furthermore, it highlighted the importance of a comprehensive approach to the
organization and execution of this program, taking into account legal, ethical, and cultural
elements. This unified and comprehensive strategy helps to reinforce compliance, prevent
risks, and create a culture of integrity in institutions. We propose that future studies focus
on analyzing specific practices and challenges in the implementation of Compliance
Programs, in addition to evaluating the effect of these programs in different sectors and
organizational contexts. In this way, we will be able to further improve the understanding
and the most effective practices related to Compliance, and its importance for the

sustainability and success of organizations..
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