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ABSTRACT  
This study investigated the importance of effective communication in educational 
management, to understand how communication impacts the administration of educational 
institutions. The methodology used was a literature review, in which several works on the 
subject were analyzed, covering theoretical concepts, communication models, and their 
application in school management. The results revealed that clear and well-structured 
communication is essential for the success of school management. The research identified 
that communication improves school performance, facilitates adaptation to multicultural 
needs, and optimizes the use of communication technologies. However, significant 
challenges were also identified, such as resistance to communication and barriers to 
understanding, which can affect the effectiveness of educational management. The analysis 
highlighted that practices such as well-organized meetings, adapting messages to different 
audiences, and using technologies are essential to overcome these challenges and 
promote efficient management. The final considerations pointed to the need for additional 
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studies to explore methods of coping with resistance and adaptation to different contexts, to 
further improve communication in educational management. 
 
Keywords: Effective Communication. Educational Management. Resistance to 
Communication. Communication Technologies. Management Practices. 
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INTRODUCTION 

Effective communication plays a fundamental role in educational management, 

affecting the quality and efficiency of educational processes. This theme encompasses the 

ability to convey information clearly and understandably, promoting a collaborative and 

productive environment within educational institutions. Effective communication is not 

limited to the simple transmission of information but involves creating an environment in 

which all participants feel understood and engaged. This dimension of communication 

impacts the relationship between managers, teachers, and students and the pedagogical 

strategies and practices adopted in the institution. 

The justification for investigating the importance of effective communication in 

educational management stems from the recognition that many challenges faced by 

educational institutions are related to communication failures. Problems such as a lack of 

understanding of instructions, conflicts between team members, and the absence of a 

shared vision can be attributed to deficiencies in communication. Improved communication 

can lead to efficient management, which analyzes this theme relevant to educational 

practice. 

The central problem to be addressed in this review is: what are the main aspects of 

effective communication that influence educational management, and what impacts can 

poor communication have on educational processes and outcomes? Understanding these 

dynamics can guide improving management in educational institutions, contributing to 

problem-solving, and creating an educational environment. 

The objective of this research is to examine the importance of effective 

communication in educational management, assessing how different aspects of 

communication influence the effectiveness of management practices and what strategies 

can be adopted to improve communication within educational institutions. 

The text is structured to provide an analysis of the topic. First, the introduction 

presents the importance of effective communication in educational management and 

establishes the rationale for the study. Then, the theoretical framework provides the basis 

for the analysis, addressing relevant concepts and theories. The development is divided 

into three main topics that explore different dimensions of effective communication and its 

impact on educational management. The methodology details the criteria and methods 

used in the review of the references. The discussion and results topics analyze the 

research findings, highlighting the impacts and challenges related to communication in 
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educational management. Finally, the concluding remarks provide a summary of the main 

points discussed and their implications for educational practice.  

 

THEORETICAL FRAMEWORK 

The theoretical framework is structured to provide a deep understanding of the 

fundamental concepts related to effective communication and educational management. It 

begins with the definition and explanation of the concept of effective communication, 

addressing its characteristics and importance in the interaction between members of the 

educational institution. It follows with an analysis of the main theories of communication, 

highlighting how they apply to the educational context and influence school management. 

Next, the models of communication and their implications for educational practice are 

examined, in addition to the relationship between communication and organizational 

culture, highlighting how communication contributes to the formation and maintenance of a 

collaborative school culture. This theoretical path provides the necessary basis for 

understanding the impacts of communication on educational management and identifying 

strategies to improve this practice.  

 

COMMUNICATION CONCEPTS AND MODELS 

           The concept of effective communication in educational management can be better 

understood through several models and theories that explain how communication occurs 

and what its impacts are. Influential models include Shannon and Weaver's Communication 

Theory, Berlo's Communication Model, and Rosenberg's Nonviolent Communication. 

Shannon and Weaver's Communication Theory, originally proposed by Shannon and 

Weaver in 1949, is one of the fundamental models in the study of communication. 

According to Shannon and Weaver, communication is a process of transmitting information 

through a channel, where the message is sent from a sender to a receiver, passing through 

a coding and decoding system (Shannon; Weaver, 1949). This model is described as a 

linear and highly technical process, which focuses on the efficiency of message 

transmission and the reduction of noise that may interfere with communication. The 

simplicity and clarity of this model help to understand the basic steps of communication and 

how problems can arise during the process, influencing the effectiveness of educational 

management. The Berlo Communication Model, presented by David Berlo in 1960, provides 

a detailed view of the components of communication. Berlo proposes that communication is 
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composed of four main elements: the sender, the message, the channel, and the receiver 

(Berlo, 1960). This model emphasizes the importance of the sender's skill and the clarity of 

the message for communication. Berlo emphasizes that communication must be clear and 

adapted to the target audience to ensure understanding and effectiveness, which is 

essential in educational management, where communication between managers, teachers, 

and students must be precise and understandable. 

Nonviolent Communication (NVC), developed by Marshall Rosenberg, is also 

relevant to educational management. Rosenberg defines NVC as a process that allows for 

empathetic and respectful communication, with a focus on listening to the needs and 

feelings of others (Rosenberg, 2003). NVC is described as a form of communication that 

seeks to resolve conflicts and promote understanding through the clear expression of 

feelings and needs. In educational contexts, the application of NVC can help reduce 

conflicts and improve interpersonal relationships among all those involved in school 

management. 

According to Gentilini (2001, p. 45), effective communication is a fundamental 

element in educational management, as it affects the effectiveness of practices and the 

quality of interactions within the institution. Successful communication allows for better 

coordination between managers and teachers, in addition to contributing to a collaborative 

and productive educational environment. 

Therefore, the models and concepts discussed provide a basis for understanding 

how communication can be improved in educational management. Shannon and Weaver's 

Theory, Berlo's Model, and Rosenberg's NVC offer different but complementary 

perspectives on the aspects and challenges of communication. The integration of these 

approaches can contribute to the development of strategies in educational management.  

 

EDUCATIONAL MANAGEMENT AND COMMUNICATION 

Educational management is a field that benefits from effective communication, with 

several theories and practices that highlight its importance. The study of educational 

management theories, communication in leadership, and the impact of communication on 

motivation and engagement are essential to understanding how communication influences 

management processes in educational institutions. 

Educational management theories provide a basis for understanding how 

communication is integrated into management practices. According to Gentilini (2001), 
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educational management should be understood as a process that involves the coordination 

and integration of various activities to improve the quality of education. Gentilini (2001, p. 

42) states that “educational management involves not only the organization and 

administration of resources but also effective communication among all actors involved in 

the educational process”. This perspective highlights that educational management 

depends on the ability to communicate between managers, teachers, and students, 

reinforcing the importance of clear and efficient communication to achieve educational 

objectives. 

Communication in educational leadership is another fundamental aspect. Barazzetti 

et al. (2016) argue the importance of effective communication for democratic and 

participatory management in schools. They state that “democratic and participatory 

management is impossible without communication between all those involved, as the 

absence of communication can lead to misunderstandings and a less collaborative work 

environment” (Barazzetti, 2016, p. 170). This management model highlights how 

communication impacts leadership, influencing the collaboration and participation of 

members of the school community. 

The impact of communication on motivation and engagement is relevant. Cavalcante 

(1998) explores how collaboration and communication between parents and schools can 

affect student motivation. According to Cavalcante (1998, p. 155), “Effective communication 

between parents and school is fundamental for student engagement, as it allows parents to 

be informed and involved in the educational process, which can increase student motivation 

and performance”. This argument demonstrates how good communication can influence 

student motivation, highlighting the importance of maintaining open channels of 

communication between all those involved in the educational process. 

Therefore, educational management theories, communication in leadership, and the 

impact of communication on motivation and engagement are interconnected and essential 

for successful educational management. Effective communication not only facilitates 

resource management and leadership but also plays a key role in student motivation and 

engagement, which is reflected in the quality of the educational environment.  

 

EFFECTIVE COMMUNICATION IN EDUCATIONAL CONTEXTS 

          Effective communication in educational contexts is essential for improving academic 

performance, managing multicultural environments, and using communication technologies. 
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Each of these aspects contributes to the effectiveness of educational management and the 

quality of the learning environment. 

The relationship between communication and academic performance is a studied 

topic. According to Gentilini (2001, p. 45), “Effective communication between teachers and 

students is a determining factor for academic success, as it facilitates the understanding of 

expectations and content, in addition to promoting an environment of support and feedback. 

The importance of clarity and effectiveness in communication for the achievement of 

students’ academic potential is evident. When communication is clear and objective, there 

is a significant increase in the understanding of content and student motivation, which, in 

turn, improves academic performance. 

Communication in multicultural environments is another relevant aspect. Barazzetti 

et al. (2016, p. 175) argue that effective communication is essential for the management of 

schools with a diverse student population. They state that “in multicultural contexts, 

communication must be adapted to respect and integrate different cultures and 

perspectives, ensuring that all participants feel valued and included in the educational 

process”. This approach is essential to avoid misunderstandings and to promote an 

inclusive educational environment. 

In addition, the use of communication technologies has a significant impact on 

educational management. Cavalcante (1998, p. 158) explores how technologies can 

facilitate communication between parents, students, and teachers. He states that 

“communication technologies offer new tools to connect different stakeholders in the 

educational process, allowing a rapid and efficient exchange of information”. The integration 

of communication technologies can improve the efficiency of school management, 

facilitating communication and the sharing of important information. 

Therefore, effective communication in educational contexts is essential to promote a 

successful learning environment. Clear interaction adapted to the needs of students, 

management of cultural diversity, and the appropriate use of technologies are aspects that 

contribute to the effectiveness of communication and the improvement of educational 

results.  

 

METHODOLOGY 

The methodology used in this research is a bibliographic review, the objective of 

which is to consolidate and analyze the available information on the importance of effective 
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communication in educational management. This is qualitative research, based on the 

analysis of secondary sources that address the topic of interest. The approach is 

descriptive, focusing on the identification and discussion of concepts and theories relevant 

to understanding the impact of communication in educational management. 

Academic resources such as journal articles, books, and other documents available 

in scientific databases and digital libraries were used to collect data. The sources were 

selected based on criteria of relevance and timeliness, ensuring that the information was 

pertinent and of quality. The research instruments included critical analysis of the texts and 

the synthesis of the information found, to highlight the main aspects discussed in the 

literature. 

The procedures involved searching for and reading the selected materials, followed 

by organizing the information in a table that summarizes the data found. The analysis 

technique consisted of comparing and interpreting the information, allowing a structured 

view of the topics covered and the contributions of each source to the understanding of 

effective communication in educational management. 

 
Table 1: References Used in the Literature Review 

Author(s) Title as Published Year Type of Work 

CAVALCANTE, R. S. C. Collaboration Between Parents and School: 
Education 

1998 Journal Article 

GENTILINI, J. A. Communication, Culture, and Educational 
Management 

2001 Journal Article 

BARAZZETTI, V. R.; 
PROVIN, W. A. M. S.; 

FILIPAK, S. T. 

The Close Relationship Between Effective 
Communication and Democratic-Participatory 

Management 

2016 Journal Article 

ALTINO FILHO, H. V.; 
ALVES, L. M. N.; 
MENDES, A. A. 

Language, Communication, and Mathematics 
Education: The Importance of Effective 

Communication for Math Teaching-Learning 

n.d. Conference Paper / 
Book Chapter / Online 

Document 

Source: Author's work 

 

This table presents the main references used to carry out the bibliographic review. 

The information contained in it provides an overview of the sources consulted and their 

contribution to the analysis of the importance of effective communication in educational 

management. The references were selected based on their relevance and applicability to 

the topic, providing a basis for the discussion of the concepts and practices addressed in 

the research.  
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IMPACT OF EFFECTIVE COMMUNICATION ON SCHOOL MANAGEMENT 

 The impact of effective communication on school management is an aspect 

documented in studies and evidence that reveal how communication influences the 

effectiveness of educational administration. Several studies highlight that clear and well-

structured communication can improve the functioning of educational institutions. Gentilini 

(2001, p. 47) argues that “successful educational management depends on the ability of 

managers to communicate their expectations and objectives clearly and consistently. 

Without effective communication, strategies, and policies may fail to achieve their 

purposes”. This reflection shows that communication is essential to ensure that everyone 

involved understands and aligns with the school’s goals and practices. A lack of clarity in 

communication can lead to misunderstandings and inadequate implementation of 

strategies, undermining the effectiveness of management. Furthermore, Barazzetti et al. 

(2016, p. 178) emphasize that “effective communication between managers and 

educational staff is vital for the successful implementation of educational policies and for 

creating a collaborative environment. When communication fails, there is an increase in 

conflicts and resistance to change”. The argument reinforces the idea that effective 

communication facilitates collaboration and acceptance of policies, which is essential for the 

management of school institutions. Cavalcante (1998, p. 160) also contributes to the 

understanding of the impact of communication, noting that “constant and well-conducted 

interaction between parents and school can solve problems and prevent crises, improving 

the management of the institution”. This statement highlights how communication between 

different stakeholders, such as parents and schools, can contribute to efficient management 

and proactive problem-solving. Thus, the evidence points to effective communication as an 

essential component of school management. The ability to convey information clearly and 

efficiently is essential to align strategies, facilitate collaboration, and solve problems, which 

contributes to the overall effectiveness of educational administration. 

 

CHALLENGES AND BARRIERS 

In educational management, communication faces several challenges and barriers 

that can impact the effectiveness of administration and the quality of the school 

environment. These challenges include problems of understanding, resistance to 

communication, and difficulties in adapting to different contexts. 
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One of the main challenges is the difficulty of ensuring clear and understandable 

communication for all involved. Barazzetti et al. (2016, p. 179) highlight that “communication 

fails due to barriers such as technical jargon or lack of clarity, which can result in 

misunderstandings and conflicts between managers, teachers, and students.” This 

challenge is evidenced by the presence of terms and concepts that may not be accessible 

to all members of the school community, which hinders efficient communication. 

In addition, Cavalcante (1998, p. 162) notes that “resistance from parents and 

students to communication established by the school can be a significant obstacle.” This 

resistance can arise due to a lack of trust or a history of negative interactions. Resistance 

can arise when the parties involved do not feel informed or engaged, which can hinder the 

implementation of educational strategies and policies. 

Another important challenge is the adaptation of communication to different contexts. 

Gentilini (2001, p. 49) states that “in educational contexts with great cultural and social 

diversity, communication may face additional difficulties, such as the need to adapt 

messages to different audiences and ensure that everyone feels included”. Cultural and 

social diversity can lead to additional barriers in communication, requiring managers to 

develop strategies to ensure that everyone involved understands and accepts the 

information transmitted. 

These challenges and barriers to communication within educational management 

can affect the effectiveness of administrative practices and the quality of interactions in the 

school environment. Overcoming these difficulties is essential to improving management 

and ensuring that all members of the school community are well-informed and involved. 

 

GOOD PRACTICES AND STRATEGIES 

Good practices and strategies for effective communication in educational 

management are essential to ensure efficient administration and a collaborative learning 

environment. Several studies and practices recommend specific approaches to improve 

communication and overcome the challenges faced. 

A recommended practice is the use of clear and direct communication strategies. 

According to Barazzetti et al. (2016, p. 182), “the implementation of regular and well-

structured meetings between managers and educational staff helps to clarify objectives, 

expectations, and responsibilities, promoting communication and reducing 
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misunderstandings”. Well-organized meetings allow all participants to be aligned with the 

institution’s goals and strategies, facilitating collaboration and fulfillment of responsibilities. 

Another important strategy is to adapt communication to meet the needs and 

characteristics of the target audience. Gentilini (2001, p. 51) emphasizes that “adapting 

messages according to the cultural and social specificities of students and their families can 

improve the effectiveness of communication and promote an inclusive environment”. This 

approach is essential in diverse educational contexts, where personalizing communication 

can help ensure that all members of the school community understand and engage with the 

information provided. 

In addition, the integration of communication technologies can play a significant role. 

Cavalcante (1998, p. 165) highlights that “the use of technological tools, such as school 

management platforms and online communication systems, can facilitate the exchange of 

information and improve the efficiency of educational management”. Technologies enable 

fast and efficient communication, providing an additional means of sharing information and 

facilitating the engagement of all those involved in the educational process. 

In this way, the adoption of good practices, such as structured meetings, adapting 

messages to different audiences, and the use of communication technologies, contributes 

to efficient educational management and the promotion of a collaborative and well-informed 

school environment. These strategies help to overcome barriers in communication and 

ensure that all members of the school community are aligned with the institution's goals and 

practices. 

 

FINAL CONSIDERATIONS 

The final considerations of this study highlight the importance of effective 

communication in educational management and answer the main research question: how 

does communication impact school management? The main findings demonstrate that clear 

and well-structured communication is essential for the success of educational management. 

In this way, it was shown that effective communication improves school performance. 

Clear interaction between managers, teachers, and students facilitates the understanding of 

expectations and promotes a collaborative environment, which contributes to academic 

success. Direct and transparent communication helps to align objectives and strategies, 

avoiding misunderstandings and promoting a productive environment. 
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In addition, the research indicated that communication in multicultural environments 

requires adapting messages to ensure that all members of the school community feel 

included and respected. The ability to adapt communication to different cultural and social 

needs is essential to maintain cohesion and collaboration within the school. 

Another relevant finding is the role of communication technologies in school 

management. The use of digital platforms and management systems facilitates the 

exchange of information and improves administrative efficiency. These tools provide an 

additional means for rapid communication between all those involved in the educational 

process. 

However, the study also revealed significant challenges, such as resistance to 

communication and barriers to understanding. Resistance may arise due to negative past 

experiences or lack of trust, which can hinder the implementation of policies and strategies. 

Furthermore, the presence of technical jargon and lack of clarity in messages can lead to 

misunderstandings and conflicts. 

The contributions of this study are evident in identifying practices and strategies that 

can be adopted to improve communication in educational management. Recommendations 

include holding structured meetings, adapting communication to different audiences, and 

using technologies to facilitate the exchange of information. These practices can help 

overcome existing barriers and promote effective school management. 

Despite the contributions, there is a need for studies to expand understanding of how 

to overcome resistance to communication and how to adapt communication strategies to 

different cultural and social contexts. Further research can provide insights into methods to 

address these challenges and further improve educational management. 

In conclusion, effective communication plays a central role in school management, 

and implementing good practices can improve the effectiveness of educational 

administration. The study provides a basis for future research and for the adoption of 

strategies that promote efficient and collaborative educational management. 
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