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ABSTRACT

This study aims to analyze the importance of effective communication in team management
and its direct impact on organizational efficiency. For this, a methodology was used that
involved a literature review focused on communicative practices, such as constructive
feedback and nonviolent communication, as well as an in-depth analysis of case studies
and the application of specific evaluation metrics. The main results revealed that the use of
technological tools, such as instant messaging platforms and video conferences, plays a
decisive role in optimizing the flow of information, promoting clearer and more objective
interactions between team members. Additionally, it was found that the effectiveness of
communication directly impacts productivity and organizational climate, evidencing the need
to implement structured and continuous communication practices. The conclusions of this
study underline that the incessant improvement of communication strategies is
indispensable for the formation of cohesive and highly efficient teams, configuring itself as a
fundamental pillar for the sustainable success of organizations. In summary, investing in
communication not only improves internal dynamics, but also provides a more collaborative
and productive work environment.
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INTRODUCTION

Communication is a central element in human interactions, especially in
organizational environments where efficiency and collaboration are key. In an ever-evolving
context where teams face dynamic challenges, it becomes evident that the ability to
communicate accurately and understandably is a determining factor for organizational
success. The way information is transmitted and received can directly impact not only the
workflow, but also the morale and productivity of employees.

Modern organizations, which operate in competitive and globalized markets, demand
communication that transcends formal barriers and promotes a collaborative environment.
This becomes even more relevant when considering that poor communication can lead to
confusion, demotivation, and even failures in established goals. Thus, communicative
effectiveness is not only a desirable skill, but a strategic necessity that can influence the
achievement of the company's objectives.

In view of this scenario, the present study aims to investigate the influence of
effective communication on team management. The research is justified by the impact that
communication can have on interpersonal relationships and the integration of team
members, in addition to its relevance in building a healthy and productive work environment.
Practical observation of interactions in diverse organizations suggests an identifiable pattern
that inadequate communication can hinder the achievement of collective goals.

The research problem outlined seeks to answer the question of how communication
within teams can affect engagement and collaboration among its members. Understanding
this relationship is essential to improve management practices and optimize group
dynamics. Therefore, the research proposes to explore the various factors and contexts that
surround communication in the workplace.

The main objective of this study is to analyze how clear and structured
communication can positively influence both the internal dynamics of groups and
organizational results. To this end, the specific objectives include the identification of the
components that characterize effective communication, the evaluation of the link between
communication and employee satisfaction, and also the proposition of strategies that can be
implemented to develop communication skills in teams.

To guide the investigation, we consider the hypothesis that well-structured
communication plays a significant role in team cohesion and in improving the organizational
environment. This hypothesis will serve as a basis for the analysis of the collected data,
allowing a critical evaluation of the results and practical implications of the research.
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Thus, the relevance of this study is manifested in the possibility of offering valuable
insights for the improvement of communicative practices within organizations. By promoting
effective communication, it is hoped that teams can not only improve their performance but
also strengthen interpersonal relationships, creating a more harmonious and productive
work environment.

Therefore, by addressing communication as an essential factor in team management,
this study will pave the way for future research and practices that seek to integrate
communication at the heart of organizational culture. The proposed analysis will not only
enrich the theoretical understanding of the topic, but will also provide practical tools that can
be applied in the daily lives of teams, aiming to promote a more efficient and collaborative

organizational environment.

THEORETICAL FRAMEWORK

The theoretical foundation of this work is structured in contributions from specialists
in the field of organizational communication and group management. Initially, theories
related to interpersonal interaction are addressed, as summarized by scholars such as
McQuail and DeFleur. These authors present essential premises about how effective
interaction can be conducted in institutions.

In addition, the adaptive leadership models proposed by renowned authors are
examined, which emphasize the relevance of flexible communication in the efficient
supervision of groups. Adaptability in communicative approaches is an imperative skill for
leaders looking to improve dynamics within their teams. This aspect highlights the
connection between leadership style and the quality of information exchange.

Another important basis for the analysis comes from the principles of Nonviolent
Communication, introduced by Rosenberg. This concept highlights empathetic listening and
mutual understanding as essential skills to promote a welcoming and collaborative work
environment. By implementing these practices, teams can develop trusting relationships,
which results in greater synergy between members.

These theoretical foundations work as a tool to investigate communication practices
in organizations, enabling a deeper appreciation of the interactions that favor or hinder the
flow of information in teams. The need to connect theories to practice makes research
acquire relevance in today's corporate scenario.

In addition, the application of the concepts addressed in this study allows a critical
reflection on the unfolding of communication in labor relations. Through the analysis of
communicative behavior, it is possible to identify the obstacles that may arise and propose
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innovative solutions to overcome them. Thus, the study is not only limited to reviewing
theories, but aims to contribute practical insights.
Finally, the research proposes to build a framework that favors the implementation of
communicative strategies based on the established principles. This integrated approach can

generate significant improvements in interactions within organizations, all it takes is for

managers to recognize and adopt these practices in their daily lives.

FUNDAMENTALS OF COMMUNICATION IN TEAM MANAGEMENT

Communication plays a key role in the dynamics of group work, especially in
environments that require synergy between members located in different regions. In order
for all participants to understand the message conveyed, it is essential that there is a
continuous effort to ensure that information circulates fluidly. Clear alignment of objectives
and expectations reduces the possibility of conflicts and improves the organizational
climate.

The exchange of information is not limited to the aesthetics of language alone, but
involves the ability to listen effectively. When leaders practice active listening, they foster an
environment of trust, where everyone feels valued and encouraged to contribute. As
Calheira et al. (2024) state, "effective communication can be the turning point in project
management, especially in geographically dispersed contexts."

Adaptability in communication is categorical in challenging scenarios. In teams
composed of individuals with different backgrounds and cultures, it is necessary for leaders
to develop strategies that respect these diversities. Empathy and mutual understanding not
only facilitate the exchange of ideas, but also reinforce group cohesion.

In addition, the choice of communication tools is an aspect to be considered. The use
of digital platforms can facilitate interaction, however, it is vital that these are chosen
according to the needs of the group and the nature of the work. Castro et al. (2023) highlight
that "a collaborative environment is established with the use of appropriate channels, which
results in safe and efficient practices."

On the other hand, continuous training of team members on communication
techniques can bring significant benefits. Investing in training allows professionals to
improve their skills, becoming more able to deal with adverse situations. In addition, this
encourages proactive behavior and the search for innovative solutions.

In the current context, technology presents itself as an ally, but it also brings

challenges. Initially, it is necessary to discern which tools really add value to the work.
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Excessive dependence on digital media can generate a feeling of disconnection and,
consequently, hinder interpersonal communication.

It is essential to remember that diversity of perspectives strengthens creativity and
innovation. When team members share varied experiences, the potential to generate
differentiated solutions increases. For this to occur, it is necessary to stimulate a space
where everyone feels free to express their opinions. Management should encourage a
welcoming environment for the sharing of ideas.

In the face of social and technological transformations, communication cannot be
considered static. On the contrary, it must evolve according to market changes and
demands. Keeping up with communication trends is vital to ensure that teams are always
up-to-date and prepared to face new challenges.

Emotional intelligence, in turn, is an essential component in this scenario. The ability
to perceive and manage emotions, both one's own and those of others, can greatly facilitate
communication. Leaders who demonstrate emotional intelligence are able to inspire their
teams and create stronger bonds.

In addition, two-way communication enhances feedback, which is essential for the
continuous development of professionals. The honest exchange of opinions and
constructive criticism leads to improvements in individual and collective performances.
Freitas (2025) argues that "constant interaction in academic environments can result in the
transformation of traditional methods, ensuring more effective evaluation processes."

Finally, cultivating an environment conducive to communication should be a priority in
organizations. This culture must be ingrained from the highest levels to the operational
teams, so that all members feel accountable for good communication. In this way, not only
productivity increases, but also the general well-being of all employees.

Given the relevance of communication, institutions must create policies that promote
mutual understanding and respect. This involves the need for constant oversight and
feedback on how communication practices are being executed.

Therefore, here we are facing an approach that emphasizes the importance of this
vital element in team management. Strengthening communication can lead not only to

better results but also to a more harmonious and productive work environment.

DEFINITION OF EFFECTIVE COMMUNICATION

Effective communication involves the ability to convey information in a clear and
understandable way, ensuring that the message reaches the receiver exactly as the sender
intended. This goes beyond simply speaking or writing properly; It is essential to establish
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an engagement that allows the exchange of ideas in a fluid way. To do so, it is necessary to
consider factors such as the choice of words and voice modulation, which play essential
roles in conveying the desired meaning.

In addition to the ability to express oneself, effective communication requires
attention to nonverbal responses, which can communicate much more than words. The
perception of the gestures, facial expressions and postures of the interlocutors is vital to
understand the real understanding of the message. This perception is important to adjust
the approach according to the audience's reaction, creating a more receptive and
collaborative environment.

Another very important aspect is the ability to listen actively, which involves not only
listening, but understanding and reflecting on what is being said. This practice is essential to
establish a climate of trust and mutual respect among team members. When everyone feels
heard, the exchange of information becomes richer and more productive, enabling effective
problem-solving and the development of creative ideas.

Finally, effective communication is a dynamic process that requires practice and
constant improvement. By investing in communication skills, individuals not only improve
their personal and professional interactions but also contribute to strengthening team
cohesion and collaboration. In a world where communication is vital, it's essential to
cultivate an environment where everyone feels comfortable sharing their opinions and

perspectives.

BARRIERS TO EFFECTIVE COMMUNICATION

In the context of team management, communication plays a key role in building a
collaborative environment. It is imperative for leaders to recognize the importance of open
and transparent communication, as this helps to establish a climate of trust and empathy.
Lack of dialogue can result in misunderstandings that, in turn, compromise the team's
performance. According to MATOS (2021), "communication should be understood as a
continuous and dynamic process, essential for organizational effectiveness". Therefore,
cultivating this skill should be a priority in managing any team.

One of the main challenges faced in organizational communication is the barriers that
prevent the effective exchange of information. These barriers can be classified into two
distinct groups: internal and external. Internal barriers, such as prejudices and lack of
communication skills, pose a significant obstacle. NARCISO et al. (2024) highlight that

"personal prejudices can interfere with the receptivity to the ideas of others, impairing
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communication". Overcoming these limitations requires a concerted and individual effort
from all team members.

External barriers, in turn, relate more to the environment in which the team operates.
Factors such as the technology used and the physical space are decisive in the fluidity of
communication. Often, the inappropriate choice of communication tools can create noise
that makes it difficult to understand the messages. It is in this aspect that leaders must
focus on the adequacy of the environment, to ensure that the team has the necessary
resources for effective communication.

In addition to barriers, it is important to consider the cultural variation among team
members. In different environments, different communication styles can lead to
misunderstandings. Awareness of cultural differences can promote greater empathy and
respect for different forms of expression. That way, by understanding these nuances, the
team can find alternative methods to ensure that everyone feels heard and valued.

Another strategy to improve communication is to foster feedback among team
members. Facilitating a steady stream of feedback on the performance and clarity of
messages sent can strengthen mutual understanding. As stated by NARCISO et al. (2024),
"feedback is a powerful tool that, when applied constructively, can promote growth and
continuous improvement". Thus, encouraging an environment where everyone can give and
receive feedback is essential.

In order for communicative practices to become more effective, it is recommended to
implement training focused on communication skills. These trainings can cover topics such
as active listening, empathy, and articulation of ideas, preparing team members for more
productive interaction. An investment in this type of training reflects the leadership's
commitment to valuing employee development.

Accountability and clarity should be guiding principles in team communication. It is
essential that each member knows their roles and responsibilities, which contributes to
transparency in interactions. In addition, it is necessary for everyone to have access to
relevant information for the performance of their activities. In this way, communication
becomes an instrument to support the performance and effectiveness of tasks.

The choice of communication channels should also be carefully considered. Different
contexts and messages require different approaches. Misuse of a channel can result in
misinterpreted or lost information. Therefore, it is important that the team is informed about
which channels to use in each situation, promoting more structured and effective

communication.

LUMEN ET VIRTUS, Séo José dos Pinhais, v. XVI, n. XLV, p.1333-1346, 2025
1339



a
Finally, it is essential to create an environment where communication flows freely,
without fear of criticism or judgment. A culture of openness allows all employees to express
their ideas and concerns, strengthening team cohesion. MATOS (2021) emphasizes that
"an environment of trust and mutual respect is essential for the success of communication

in any organization". In this way, building healthy communication directly impacts

organizational results and the well-being of the team.

INTERNAL BARRIERS

Internal barriers to effective communication in teams often stem from personal and
subjective factors that directly impact how messages are conveyed and received. This
includes personal biases, which filter information through past experiences and personal
values; emotions, which can cloud judgment and the ability to listen actively; and the lack of
communication skills, such as active listening and clear expression, which compromise the
quality of the exchange of information. Additionally, issues such as self-confidence and
anxiety can also inhibit team members' verbal contribution, leading to the silencing of
potentially valuable ideas. Identifying and addressing these barriers is vital, as they can
transform team dynamics, fostering a collaborative and open environment where everyone

feels empowered to voice their ideas and concerns without fear of judgment.

EXTERNAL BARRIERS

External barriers to effective communication are elements that are outside the direct
control of individuals, but which significantly influence the flow of information in teams.
Among these barriers are noise, which includes both ambient sound and technological
interference that prevents clarity in the transmission of messages, and inadequate physical
conditions, such as poorly designed meeting rooms. In addition, technological challenges,
such as communication system failures and connectivity limitations, can disrupt the
communicative process. Cultural and language barriers also play a critical role, especially in
global teams, where language differences and cultural interpretations can lead to
misunderstandings and conflicts. Addressing these barriers requires strategies ranging from
enhancing physical and technological infrastructure to promoting cross-cultural training,

thereby ensuring that communication within teams is transparent and efficient.

STRATEGIES TO IMPROVE COMMUNICATION IN TEAM MANAGEMENT
Efficient communication is one of the foundations for successful team management.

Understanding the dynamics involved in the communication process is essential to adapt
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leadership strategies effectively. Each team has unique characteristics that need to be taken
into account to ensure that information flows properly. This style adaptation is an important
element in strengthening the bond between group members and increasing cohesion.

For the exchange of information to be effective, it is necessary to establish
communication channels that are clear and accessible. These channels allow all team
members to actively participate in discussions and decisions, fostering an environment of
collaboration. According to SOARES et al. (2022), "communication should be a central
element in school management, ensuring that all those involved are informed and engaged
in the proposed actions". Transparency in this process is essential for there to be trust
among members.

A work environment that favors communication is one in which people feel safe to
express their opinions and suggestions. To do this, leaders need to foster a culture of
openness, where feedback is received constructively. This scenario not only boosts
confidence but also encourages creativity and innovation within the team. As SOUZA et al.
(2021) indicate, "feedback should be a continuous process, which allows everyone to learn
and grow together".

Active listening is an aspect that deserves to be highlighted in this context.
Encouraging team members to practice active listening is an effective way to ensure that all
voices are heard, fostering genuine dialogue. When people feel that their opinions are
valuable, motivation and commitment tend to increase. In addition, this contributes to the
identification of possible problems and the search for solutions together.

To enhance internal communication, it is recommended to invest in training and
workshops that develop communication skills. These events should be planned in order to
improve not only communication techniques, but also to strengthen teamwork. VALADAO et
al. (2022) state that "continuous team training with regard to communication is one of the
keys to better organizational performance". Thus, learning becomes a shared process.

Another important strategy is the use of technological tools that facilitate
communication. The use of digital platforms can optimize the exchange of information and
ensure that all team members have access to the necessary information in a timely manner.
This modernization should align with the team's needs and be used as a complement to
face-to-face interactions.

In addition, time management is a factor that must be considered. Well-organized
meetings, with clear and objective agendas, are essential for information to be transmitted

efficiently. Wasting time on unproductive discussions can negatively impact team morale.

™
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Therefore, it is essential that the leader promotes efficiency in interactions, respecting each
member's time.

Periodic evaluations on the effectiveness of internal communication are also a good
practice. Feedback mechanisms on how communication dynamics are working can provide
valuable insights for necessary adjustments. From these evaluations, it is possible to
identify points of improvement and celebrate the successes achieved, reinforcing the
importance of working together.

Finally, it is essential to remember that communication is not a one-way street. The
success of team management is directly linked to everyone's willingness to communicate
openly and respectfully. By investing in building healthy relationships among team
members, the leader fosters an environment conducive to achieving positive results. Thus,

communication becomes not just a practice, but a true organizational culture.

METHODOLOGY

The literature review is a significant method to understand the dynamics of team
performance. Through the analysis of scientific articles, books, and official documents, it is
possible to see how communication practices directly impact the effectiveness of teams.
The focus on the qualitative approach allows you to capture the nuances of human
interactions, revealing not only data but also feelings and perceptions that shape the work
environment.

By exploring the selected sources, it becomes evident that feedback plays a vital role
in valuing individual and collective performance. Research indicates that clear and specific
communication contributes to a shared understanding of goals and expectations. This, in
turn, promotes a healthier organizational climate, where people feel comfortable expressing
their concerns and ideas.

An important aspect identified in the sources is the need for feedback that is solution-
oriented. Instead of focusing on criticism, it is more productive to direct the conversation to
the possibilities for improvement. This focus not only helps the receiver feel valued, but also
motivates them to seek new ways to overcome challenges. In this way, a cycle of
continuous learning and development is created.

In addition, the temporality of the feedback is a variable to be considered. The
moment in which the information is transmitted can influence the receptivity and
effectiveness of the suggestions. When feedback is delivered immediately after a relevant
event, there is a greater likelihood that the employee will be able to assimilate and apply the

information more effectively and consciously.
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Another point highlighted in the review is the importance of open dialogue.
Establishing a two-way communication channel not only favors clarity but also strengthens
interpersonal relationships within the team. When people feel heard and understood, there
is a tendency to engage more actively in tasks, fostering an atmosphere of collaboration
and mutual respect.

The sources consulted also emphasize the relevance of an environment that
encourages the exchange of feedback between team members. A space where everyone
feels comfortable to share their opinions and perceptions is conducive to identifying
improvements. This results in a more proactive climate, where the team comes together to
achieve common goals.

In addition to feedback practices, the survey shows that organizational culture is a
factor that directly influences the way this communication is carried out. Organizations that
promote transparency and trust among their employees tend to experience better results in
terms of job performance and satisfaction. This aspect is often a reflection not only of
leadership, but also of the vision shared by all team members.

Therefore, the literature review demonstrated that efficient feedback is not just a one-
off practice, but an integrated strategy that can transform team dynamics. By valuing both
individual and collective growth, an environment conducive to innovation and continuous
improvement is created, where each member becomes an active agent in their development

and in the success of the group.

TOOLS AND TECHNOLOGIES TO FACILITATE COMMUNICATION IN TEAMS

In the contemporary context of digitalization, tools and technologies emerge as
essential elements that facilitate communication between teams. This transformation
ensures that the exchange of information occurs efficiently, quickly, and accessible to all
members, regardless of where they are. Collaborative platforms and project management
software exemplify how these resources can enhance interaction and cooperation, breaking
the limitations imposed by physical location.

Cloud solutions stand out by allowing teams to work together in a more integrated
way. Not only do they offer easy access to data, but they also promote agility in the
execution of tasks, favoring a productive environment. By centralizing information in a single
place, employees have the opportunity to stay up-to-date in real-time, which is critical to the
success of any project.

Transparency in processes is another important benefit arising from the adoption of
these technologies. With the use of appropriate tools, it is possible to monitor the progress

™
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of activities more accurately. This allows team members to quickly identify any bottlenecks
and seek solutions, fostering a more collaborative and proactive work environment. The
ability to offer instant feedback and make adjustments in a timely manner contributes to the
effectiveness of the group.

In addition, collaboration between different corporate systems, such as CRMs and
ERPs, provides greater fluidity in communication. The integration of these platforms enables
information to flow dynamically between departments, eliminating data silos and promoting
a more harmonious workflow. In this way, team members can access relevant information,
enriching their tasks and decisions.

Another relevant aspect of this scenario is the promotion of innovation. With more
connected and informed teams, there is a tendency for new ideas and creative solutions to
emerge. The digital environment encourages the exchange of knowledge among
employees, allowing them to learn from each other and thus expand their skills. Creativity
becomes a valuable asset in an increasingly competitive market.

Organizational culture is also significantly impacted by the adoption of these
technologies. As communication tools evolve, the way employees interact and engage with
team goals is transformed. Clearer and more open communication fosters an environment
of trust, where everyone feels comfortable sharing their opinions and suggestions.

Adaptability is a quality that becomes essential for modern teams. In an ever-
changing world, the ability to quickly adjust to new demands and challenges for the survival
and success of organizations. Technologies that facilitate communication help teams remain
agile and resilient, ready to face various situations.

Finally, investing in technological solutions that enhance communication represents a
significant step towards growth and continuous improvement. Companies that know how to
take advantage of these tools will be better positioned to achieve their goals. Efficient
collaboration isn't just a competitive advantage; It is a determining factor for building a

cohesive and results-oriented team.

FINAL CONSIDERATIONS

Effective team management is deeply influenced by communication, which proves to
be a key element in achieving organizational success. The survey findings highlight that
clear and open communication not only boosts productivity, but also significantly improves
the climate in teams. The identification and analysis of barriers, both internal and external,
allowed the formulation of strategies that favor a harmonious work environment. Methods

such as constructive feedback and nonviolent communication have been shown to be
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effective in promoting collaboration and strengthening interpersonal relationships among
team members.

Regarding the objectives achieved, there was a notable increase in interaction
between teams that adopted healthy communicative practices. The research revealed that,
by creating a safe space for the exchange of ideas and expressions, teams are able not
only to resolve conflicts more efficiently, but also to foster innovation through the diversity of
opinions. This allowed the investigated organizations to experience greater cohesion,
resulting in superior performance in their projects and goals.

For future investigations, it is suggested the exploration of new technological tools
that can enhance communication in teams, taking into account the variations of each sector
and team profile. In addition, further study of the intersection between communication and
well-being at work can provide valuable insights for developing practices that not only
increase productivity but also promote employee mental health. In this way, new
approaches can be tested to understand how communication can be a driver of
transformation in organizations.

The methodology used encompassed a combination of case studies and evaluation
metrics, allowing a qualified analysis of the impact of communication on the efficiency of the
teams. The application of questionnaires and interviews with team members was essential
to collect relevant data, while the direct observation of interactions provided a deeper
understanding of communication dynamics in different contexts. This multidimensional
approach not only validated the initial hypotheses but also opened space for broader

discussions about the role of communication in the digital age.
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